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Our Outcome For Today 

Participants will explore and 
share key strategies for 
cultivating an interest in the 
profession, streamlining 
certification, and recruiting & 
hiring diverse educators



Agenda

• Welcome


• Grounding Principles 
& Framework


• Deeper Dive via 
UnConference


• Closure



Task Force Presenters/Hosts
• Flor Diaz Smith, Washington Central Unified Union 

School District Board and VT School Boards Association


• Erin Maguire, Essex Westford School District and VT 
Council of Special Education Administrators


• Andrew Prowten, VT Agency of Education


• Jason Broughton, VT Department of Libraries


• Marsha Cassel, Rutland City Public Schools


• Jess DeCarolis, VT Agency of Education



Task Force Room Hosts
• Martha Deiss, VT Agency of Education


• Caitlin Steele, Addison Central School District 
also serving as Chat Moderator


• James Nagle, Saint Michael’s College


• Mikaela Simms, Windham Southeast Supervisory 
Union



Community Agreements
• Participate fully and listen deeply


• Share the air


• Be open


• Stories stay, lessons leave


• Tame the technology


• Be brave!


• Learn forward



Supporting Zoom Experience

• Chat


• Chat moderator


• Muting mic


• Camera


• newenglandssc.org/vtdew


• Choosing breakout rooms



Principle 1: Commit to equity

Principle 2: Acknowledge the harm the system has perpetrated and 
continues to perpetrate

Principle 3: Honor identity in all forms

Principle 4: Engage equitably

Principle 5: Be an antiracist

Principle 6: Measure, share, and reflect on data and evidence of 
progress in a transparent manner.

Grounding Principles



Why Diversity Matters
“At the core, our efforts to diversify the educator 
workforce in New England are rooted in a desire to 
eliminate racism and racial bias...This requires us to face 
an uncomfortable truth: Our current systems for 
preparing, recruiting, hiring and retaining educators 
are steeped in racial bias and thus discourage or 
actively prevent people of color from joining and 
remaining in the workforce.”

Increasing the Racial, Ethnic, and Linguistic Diversity of the Educator Workforce - NESSC Report, p. 5



The DEW Framework
1. Subsidize moving expenses as assistance or 

incentive. 

2. Pass specific legislation with hiring goals for 
educators and superintendents of color with 
clear and actionable accountability mechanisms 
for local districts to support compliance. 

3. Engage school boards in anti-bias training, 
rethinking hiring processes and procedures, and 
updating hiring policies. 

4. Collect and report on demographic 
information of hired candidates and retirees


5. Encourage, incentivize, and require the 
creation of professional learning networks 
for people making hiring decisions; 
members of these networks should share ideas, 
strategies, resources, and support while also 
engaging in anti-bias education.


Recruiting & Hiring



The DEW Framework
6. Incentivize, support, and require districts to 

design and implement a hiring plan for 
diversifying the educator workforce. Provide 
resources and supports.


7. Create a position at the state education 
agency to support the diversification of the 
educator workforce, promote stronger 
collaboration across agencies, and support the 
development and sharing of resources.


8. Partner with local associations to review 
collective bargaining agreements around 
changes to hiring practices and procedures to 
work toward alignment between the district’s 
codified hiring goals and the collective 
bargaining agreement.


9. Expand the reach of job posting platforms, 
especially beyond smaller, boutique online 
platforms with limited geographic reach.

Recruiting & Hiring



The DEW Framework
1. Develop a comprehensive, region-wide 

initiative with a website as a one-stop site to 
promote teaching and educational 
administration as a profession 

2. Replicate and grow district programs that 
welcome, train, support, and hire people 
(especially new Americans) to become 
paraeducators or substitute teachers and 
provide training and programming that leads to 
teacher certification. 

3. Encourage businesses to allow employees to 
spend a day in school. 

4. Strengthen, build, and promote education 
career pathways in K-12 career and technical 
education pathways programming. 

5. Engage communities of color and multilingual 
communities in building pathways into 
teacher education programs.

Cultivating an Interest



The DEW Framework

1. Shift away from Praxis toward alternative 
ways for candidates to demonstrate skills and 
competencies. Examples include portfolios, 
demonstrations, or expanded waivers. 

2. Implement full certification reciprocity 
across the region.


3. Streamline and make the navigation of 
obtaining a license and endorsements 
easy and clear.


4. Create opportunities for groups of 
educators who may be displaced (from 
other countries) to become certified.

Streamlining Certification



UnConference
★ Deeper dive


★ Choice


★ Wisdom is in the room


★ Build community


★ Collaborate



Options
1. Recruiting & hiring  

(option for extra breakout)


2. Creating a culture of welcome (scenarios)


3. Streamlining certification  
(option for extra breakout)

UnConference



Join Your Breakout Room
Step 1. Click the Breakout Rooms option in your control panel

Step 2. Hover over the number (0) to the left until you see the option to “Join”. 
Click to join. Click again to confirm.



Closure + Next Steps

• Updates, resources, and events on website: 
newenglandssc.org/vtdew


• Follow-up email


• Feedback form

http://newenglandssc.org/vtdew


Thank you!

#VTED


