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Community Agreements
• Participate fully and 

listen deeply


• Share the air


• Be open


• Stories stay, lessons 
leave


• Tame the technology


• Be brave!


• Learn forward



Principle 1: Commit to equity

Principle 2: Acknowledge the harm the system has perpetrated and 
continues to perpetrate

Principle 3: Honor identity in all forms

Principle 4: Engage equitably

Principle 5: Be an antiracist

Principle 6: Measure, share, and reflect on data and evidence of 
progress in a transparent manner.

Grounding Principles



Our Outcome For Today 

Explore and share key 
strategies for retaining, 
supporting, and promoting 
racially, ethnically, and 
linguistically diverse educators 
through the grounding 
principle of anti-racism.



Agenda
• Welcome


• Equity by Design


• Supporting, 
Retaining, & 
Promoting


• Breakout 
Conversations


• Closure



The DEW Framework



Grounding Principles
Principle 1: Commit to equity

Principle 2: Acknowledge the harm the system has perpetrated 
and continues to perpetrate

Principle 3: Honor identity in all forms

Principle 4: Engage equitably

Principle 5: Be an antiracist

Principle 6: Measure, share, and reflect on data and evidence of 
progress in a transparent manner.



Racism and inequity are products of design. 
They can be redesigned.

These “truths” are modified from work by equityXdesign and equitydesigncollaborative.com

Two guiding truths:

1. If racism and inequity are products of design they can be redesigned. But that 
work requires us each to view ourselves as equity designers, and our work as 
that of equity design. 

2. We can each play a role in creating the reality in which we want to live. While we 
acknowledge that the deconstruction and reconstruction of legacy systems of 
oppression will be difficult, we believe there is hope through intentional design for 
equity.”



1.What does it mean in terms of our work? 
2.What does it mean to be an antiracist? 
3.What steps will we take?

If we accept this reality  
(that racism has been designed)



The DEW Framework

Supporting, 
Retaining,  
& Promoting



Read. Explore. Discuss. Share.
1. Read the “Supporting, Retaining, and Promoting” section 

2. Explore the Strategies for Courageous Leaders by Sector that interest 
you 

3. Discuss: In the context of supporting, retaining, and promoting diverse 
educators . . . 
• What in our current system may be causing harm?   
• From your place in the system, what would it look like to take an 

anti-racist stance? 
• What opportunities do you see to measure, share, and reflect on 

data and evidence of progress? 

4. Share: When we return to the big group, plan to share one practice or 
strategy that feels especially promising.



Thank you!

#VTED



Diversifying the Educator 
Workforce in Vermont

Webinar #3: 

Join us on  
Tuesday January 12, 2021 
3:30-4:30 pm 

#VTED

Recruiting and Hiring 
Diverse Educators 




