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Session Outcomes:
Deepen my professional network by learning 
with and from colleagues from other high 
schools and middle schools (get to know each 
other) 

Learn about approaches, strategies, and 
resources for school improvement, with a focus 
on equitable outcomes for all students (EEI) 

Learn about and share resources connected to 
equitable special education practices (sped)



AGENDA
Welcome and Building Today’s Community 
Introduction to Killingly Intermediate
Introduction to Elements of Effective Instruction
Classroom Visitations
Debrief of Classroom Observations
Beginning with Students in Mind/Equity for Students with an IEP
LUNCH
Considerations for working with Students with an IEP
Break Out Affinity Groups: System and Classroom Level
School Based Teams: Implications for Practice
Closing and feedback



Norms for Our Work
Respect Time  

Allow Others Sufficient “Air Time”  
Listen Well  

Respect Differences  
Assume Good Intentions 

Encourage and Support Risk-Taking for Learning  
Stay Focused on the Work 

Freely Attend to Personal Needs  
Foster Good Humor  

Maintain Confidentiality When Needed



Stand up!
Find two other people



1. Identify group members as A, B, or C  

2. Three rounds with a different focus 
question 

3. During each person’s time, the others 
listen carefully, but do not respond



• Each person has equal time to talk. 

• The listener(s) should not interrupt, interpret, 
paraphrase, while the speaker is talking. 

• Confidentiality should be maintained. 

• The speaker should not criticize or complain 
about the listener(s) or mutual colleagues 
during his or her turn.

Guidelines



Round One
A, B, C



Question 1
Who is a student or group you 
feel you are serving well this 
year. In what ways? Why?



Round Two
B, C, A



Question 2
Who is a student or group you 
feel you are not serving well 
this year. In what ways? Why?



Round Three
C, A, B



How do you hope that today 
will help you serve a group of 
students more effectively?

Question 3



Debrief



What is the League 
of Innovative 

Schools?



The LIS is founded on 
3 Core Beliefs

1. Educators create great schools. 
2. Every school can improve. 
3. Collaboration drives success.



We Work
• By connecting educators 
• By spreading good ideas 
• By accelerating improvement



GSP has served as the coordinator of the League 
of Innovative Schools since its inception in 2011.

+
is a nonprofit school-support organization 
working to redesign public education and 
improve learning for all students. 

      @GreatSchoolsP



We believe in equitable, personalized, rigorous 
learning for all students leading to readiness for 
college, careers, and citizenship.



We believe educational equity means ensuring just 
outcomes for each student, raising marginalized voices, and 
challenging the imbalance of power and privilege. 



@GreatSchoolsP

#lisnetwork

Follow us

Share your experience 



Killingly Intermediate 
School: the Journey



Introduction to the 
Elements of Effective 

Instruction



Elements of Effective Instruction

Elements of Effective Instruction

2018. This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.

The Elements of Effective Instruction framework outlines five intertwined elements of instructional practice that complement 
and enhance one another. When integrated into learning experiences, these elements foster student engagement with 
the ultimate goal of improving student outcomes and achievement. The framework is grounded in the understanding that 
students are more interested and invested in their learning when they feel safe in their learning environment, understand what 
they are learning and why it matters, have opportunities to practice, receive clear feedback on their work, and engage in 
complex, meaningful thinking.

The tool below supports educators to design and facilitate learning experiences that reflect the five elements of effective 
instruction and incorporate the corresponding key traits. While applying the key traits is critical, a demonstrated commitment 
to each element’s supporting beliefs is a necessary foundation for fostering student ownership of learning and ensuring 
equitable outcomes for all students.
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Student
Engagement

Student Engagement
 a result of effective instruction

Engaged students are curious about and invested in their learning. They make choices about what and how they learn and can 
explain the relevance and importance of their work. Genuine engagement leads to deeper learning and improved outcomes. 



Learning Environment

Practice and Feedback
Complex Thinking and Transfer

Clear, Shared Outcomes

Varied Content, Materials,  
and Methods of Instruction

Elements of Effective Instruction



The Elements of Effective Instruction 
framework outlines five intertwined 

elements of instructional practice that 
complement and enhance one another. 

Elements of Effective Instruction



When integrated into learning 
experiences, these elements foster 

student engagement with 
the ultimate goal of improving student 

outcomes and achievement.  

Elements of Effective Instruction



• feel safe in their learning environment 
• understand what they are learning and 

why it matters 
• have opportunities to practice 
• receive clear feedback on their work 
• engage in complex, meaningful thinking.

The framework is grounded in the 
understanding that students are more 
interested and invested in their learning 
when they: 



Turn & Talk: 

Which elements will be most visible 

to observe during classroom 
observations? 



Elements of Effective Instruction

Elements of Effective Instruction

2018. This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.

The Elements of Effective Instruction framework outlines five intertwined elements of instructional practice that complement 
and enhance one another. When integrated into learning experiences, these elements foster student engagement with 
the ultimate goal of improving student outcomes and achievement. The framework is grounded in the understanding that 
students are more interested and invested in their learning when they feel safe in their learning environment, understand what 
they are learning and why it matters, have opportunities to practice, receive clear feedback on their work, and engage in 
complex, meaningful thinking.

The tool below supports educators to design and facilitate learning experiences that reflect the five elements of effective 
instruction and incorporate the corresponding key traits. While applying the key traits is critical, a demonstrated commitment 
to each element’s supporting beliefs is a necessary foundation for fostering student ownership of learning and ensuring 
equitable outcomes for all students.
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Student
Engagement

Student Engagement
 a result of effective instruction

Engaged students are curious about and invested in their learning. They make choices about what and how they learn and can 
explain the relevance and importance of their work. Genuine engagement leads to deeper learning and improved outcomes. 

Questions?



Classroom Visitations



Debrief of Observations

5 min Overview of Process

2 min Divide into small groups (mixed groups 
by counting off)

5-10 min Clarifying questions (if Killingly staff 
present)

5-10 min Probing questions

5-10 min Takeaways



Equity for Students 
with an IEP



Text-Based Discussion:

7 Tips for Achieving Equity and Special Education 



Text-Based Discussion: Protocol 

• Read the blog: 7 Tips for Achieving 
Equity and Special Education (10 min) 

• At your tables: use a modified 4 A’s 
protocol:  



• Purpose: to explore a text deeply 
• Roles: Facilitator/time keeper 
• Time: 6 minutes for each round, remaining time at the end for 

debrief 
• Group reads text silently (highlighting, taking notes to answer 

following questions: 
• What do you agree with in the text? 
• What do you want to argue with in the text? 
• What parts of the text do you want to aspire to? 

• In a round, have each person identify one agreement with the 
text, continue in rounds with arguments with text and 
aspirations  

• End the conversation with an open discussion  
• Debrief the protocol

Text-Based Discussion: Three A’s Protocol



Setting up the afternoon
• Take a minute to reflect on the reading and your table conversations.

• Think about one of the tips you would like to spend more time 

discussing this afternoon. 

• On an index card/sticky note, write down your name and which topic 

you would like to discuss in more depth during the afternoon. 


1. Principal leadership

2. Developing high quality, individualized IEPs

3. Using online and blended learning option

4. Data driven instruction and intervention

5. Thorough and Individualized Lesson Planning

6. Establish High Standards for Each Child

7. Motivation and Enthusiasm



Lunch!



Digging in
Deepen my professional network by learning with 
and from colleagues from other high schools and 
middle schools (get to know each other)  

Learn about approaches, strategies, and 
resources for school improvement, with a focus 
on equitable outcomes for all students (EEI) 

Learn about and share resources connected to 
equitable special education practices (sped)



Hulett’s 7 Tips Elements of Effective 
Instruction

Principal Leadership Learning Environment

Develop Truly Individualized and 
Quality IEP’s Clear, Shared Outcomes

Use Online and Blended Learning Various Methods and Materials

Let Data Drive Instruction Practice and Feedback

Thorough and Individualized 
Lesson Planning Complex Thinking and Transfer

Establish High Standards for Each 
Child Clear, Shared Outcomes

Motivation and Enthusiasm
Learning Environment: 

Engagement 



All students can and will learn when they feel 
included, respected, and valued by their learning 
community.

Foundational Beliefs



All students must be challenged, believed in 
and supported to reach common, high 

Foundational Beliefs



Student learning is enhanced by clear cycles of 
practice, feedback, assessment and 
reflection. 

Foundational Beliefs



Students are empowered and engaged by 
choice in their learning experiences.

Foundational Beliefs



Implications for Practice

Build systems and structures that demonstrate 
that you believe all students can achieve by 
creating and demonstrate proficiency on the 
standards by creating high quality and 
personalized IEPs. 



Plan for differences when designing curriculum 
and instruction by utilizing the IEP to meet 
student’s needs in class. 

Implications for Practice



Special education staff and general education 
staff need to work in more integrated ways 
within schools.

Implications for Practice



Explore and Apply: Document 
Pass (10-15 min)

1. Review resources in your folder 
2. As you look over each document think about:  

• How might you use this in your work? 
• How might these ideas help you address the 3 

implications? 
a. Creating high quality and 

personalized IEPs 
b. Planning for difference with the IEP as 

a guidance document 
c. Integration of educators



• Introductions: each person shares name/role and what 
prompted them to join this topic group (5-7 min) 

• Individuals share which resource they found helpful and 
relevant to the topic in discussion (10 min) 

• Open discussion connecting the topic of the group with the 
resource:  

• How can this resource or this topic address the needs for 
students with an IEPs?  (20 min) 

• Individual commitments & reflection - write down & share with 
partner your take-away from this conversation. (10 min)

Topic Groups: 7 tips (50 min)



School Team 
Time



• What did we/I learn here today? 

• What implications does that have for my/our 
school? 

• What are the next things we need to do as a 
result of our learning today?

School-Based Teams: 
Reflection (20 min)



Early Bird Rate Extended! 

Register by January 24 &  
Use code: earlybird



Feedback Form

tiny.cc/aij0iz 

http://tiny.cc/aij0iz


Thank You! 

Courtney Jacobs:  cjacobs@greatschoolspartnership.org 
Arielle Sprotzer: asprotzer@greatschoolspartnership.org

mailto:cjacobs@greatschoolspartnership.org
mailto:asprotzer@greatschoolspartnership.org

