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From the Great Schools Partnership

Maine LIS
Coordinating Team

Reed Dyer, Senior Associate 
Jean Haeger, Senior Associate  
Craig Kesselheim, Senior Associate 

From Freeport High School
Jen Gulko, Principal 
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Foxcroft Academy 
Freeport High School 
Nokomis Regional High School 
Old Orchard Beach High School 
Oxford Hills Comprehensive 
High School 
Oxford Hills Middle School 
St. Joseph’s College 
University of New England 
York High School 

Who is in the room?



Outcomes
Learn about approaches, strategies, and resources 
for school improvement, with a focus on equitable 
outcomes for all students 

Deepen my professional network by learning with 
and from colleagues from other Maine high schools 
and middle schools 

Learn about and share resources on topics of my 
choice 



Agenda
8:15 a.m. Welcome and Framing
8:45 a.m. Freeport High School Presentation
9:45 a.m. Learning Walks/Classroom Visits

10:35 a.m. Observation of Advisory

11:00 a.m. Reflection/Feedback on Observations
12:00 p.m. Lunch / Your comments on the LIS
12:30 p.m. Student Panel
1:00 p.m. Collaborative Learning & Sharing
2:00 p.m. Team Reflection & Planning
2:30 p.m Closing & Adjourn



Norms for Today
Monitor your air time 

Respect differences 

Support a “culture of possibilities” 

Attend to your personal needs 

Maintain confidentiality 

Foster good humor 

Maintain a spirit of inquiry 



What is the League of Innovative Schools?
• Founded in 2011, the League of Innovative Schools is 

a regional professional learning network for schools. 
• Member schools are committed to educational equity, 

student-centered learning, and ongoing improvement. 
• Currently, 175 institutions from all six New England 

states are members of the League of Innovative 
Schools, including 46 from Maine.



How does the League of Innovative 
Schools work?

• By connecting educators 
• By spreading good ideas 
• By accelerating improvement



www.newenglandssc.org

Twitter: @GreatSchoolsP
       #LISNetwork



School Presentations & 
Learning Walks



• What strengths did we see? 

• What questions were raised?  

• What ideas or suggestions do we have?  

 Processing our Observations



newenglandssc.org/events

http://newenglandssc.org


We are the 
LIS



Video Testimonials
• Make a 30-second video responding to one of the 

prompts to follow.  

• Email the video to:  

• In your email, be sure to include: 
• Your name (and the names of anyone else in the 

video) 
• Name and location of your school



TESTIMONIAL PROMPT

• What inspires you about working in education? Being 
part of the LIS? 

• How does being part of a network impact your work? 
How does it impact your work with students?



Video Advice
• Shoot the video with your phone in the horizontal position (a standard 

for video). 

• Ensure the scene is well-lit and as quiet as possible (no ambient noise). 

• Hold the camera as still as possible (if you have a tripod for your 
phone/camera, use it). 

• Don’t use the digital zoom on your phone; instead, if you need to, just 
stand closer to your subject. 

• For videos, it’s probably best to have the subject sitting in a 
comfortable chair, at a table, etc. Standing can make people look 
awkward for interviews. 

• Make sure the subject is not backlit.



LUNCH



Student Panel



Collaborative Learning & Sharing

Professional Learning Groups/Communities: How can we 
structure collaborative teacher work?

Advisory: How can we support students every day?

Instructional Rounds: How can we learn from instructional 
observations?
Reassessment: How do we structure opportunities to 
discover what students can truly do?

Habits of Work:  What behaviors matter most?

Teacher Preparation:  Where to start?



Collaborative Learning & Sharing

5-10 min. Introductions

10 min. How should we focus our conversation?

10 min. What resources might help our conversation?

20 min. Open Discussion

5 min. Closure 



Reflections & Next Steps



• What are our biggest take aways? 

• What do we commit to do? 

Individual & Team Reflection



newenglandssc.org/events

http://newenglandssc.org


Your Feedback Matters…



Closing Thoughts



Thank You


