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Session Outcomes:
• Gain an understanding of the Elements of 

Effective Instruction 
• Practice with the Self-Assessment associated 

with the Elements of Effective Instruction 
• Explore how the Elements of Effective Instruction 

can be implemented in your school or district 
• Understand how your school can benefit from 

membership in the League of Innovative Schools 
• Meet as a school team to determine next steps 
• Give and receive feedback with other school 

teams



AGENDA
Welcome and review of agenda
Profile of a Student activity
Elements of Effective Instruction introduction
Break
Elements of Effective Instruction and the Self-Assessment
Two elements in depth using the self-assessment
Lunch
What is the League of Innovative Schools?
Team Time to work on next steps and frame a question
Sharing and feedback among school teams
Closing and feedback



Norms for Our Work
Respect Time  

Allow Others Sufficient “Air Time”  
Listen Well  

Respect Differences  
Assume Good Intentions 

Encourage and Support Risk-Taking for Learning  
Stay Focused on the Work 

Freely Attend to Personal Needs  
Foster Good Humor  

Maintain Confidentiality When Needed



Profile of a Student



 
 

Profile of a Student Activity 
CT League of Innovative Schools 

November 9, 2018 
 

 
       

 
1. Read the Student Profiles and identify the one that most accurately describes who you were 

as a student in school.  It is entirely possible that you might find parts of yourself in different 
students. Highlight/underline on the page the attributes that best applied to you as a student 
in school. 

2. Now, move to the group number that you find on the back of your folder.  

3. Introduce yourselves and identify a facilitator for the next few steps. 

4. Talk about your school experiences together. What was it like to be the kind of student you 
underlined/highlighted? Each person in the group should have an opportunity to talk, 
uninterrupted, for about 1 minute. 

5. Now, switch the focus to your identified student (the number of your group).  Talk as a group 
about what people need to know about your students so that they are able to learn at high 
levels and do meaningful work. Again, give everyone a chance to weigh in.  

6. Discuss how your student profile influences your teaching practice. Which type of student 
might be more difficult for you to understand or work with? What do your students need to 
know about you? Once again, make sure everyone is heard.  

7. Return to your school/district team. What students do you represent here? Which of the 
students is not represented in our group...in our whole faculty? What are the implications for 
our work as educators? 

   

Originally from School Reform Initiative (schoolreforminitiative.org), developed by Gene Thompson-Grove and revised by 

Connie Zimmerman Parrish and Susan Westcott Taylor, 2012. Revised by Great Schools Partnership, 2018. 

 



 
 

Student Profiles 
 

 

 

Student 1 

You are life smart, but not school smart. Your parents are highly educated professionals and expect 
you to do well. You would do almost anything to not look stupid in school. You are sometimes seen 
as a “behavior problem.” You don’t mind being sent to the office instead of having to give an oral 
presentation or complete a difficult assignment — and you know just how to get sent there. 
Everyone at the office knows you well and greets you with affection, as they know you as “really, a 
nice kid.” The things you are really good at seem to have little place in school. 

Student 2 

You are a good but unremarkable student. Your parents didn't go to college, but often stress the 
value of education. You have figured out what each of your teachers wants, and you do exactly that 
— on time, and completely. You are a committed student, but take few risks, and so seldom 
challenge yourself to higher levels of learning. You are one of those kids people talk about — the 
cooperative kid whose work always falls within the “norm.” You complete your work, get As and Bs, 
and are generally liked by your teachers. 

Student 3 

You love learning. You can’t get enough of it. You actually look up those books that your teachers 
mention in passing and independently figure out your own way to accomplish subtraction with 
regrouping or alternative math theorems — just for fun. Your only beef with school is the busy work 
you have to do and those times when the kids who just don’t seem to care about learning slow 
down the pace of instruction. 

Student 4 

You aren’t sure who you are or who you are going to become. What you do know is that you don’t fit 
in at school. Nothing you are learning at school feels as important or relevant as what is happening 
in the world outside. Your teachers have a hard time understanding what interests and motivates 
you, and you don't even know yourself. Your parents are concerned about you, but they expect you 
to figure it out and be a role model in the family with your 4 younger siblings 

Student 5 

In your mind, there is no way you can succeed in school. You have been a “remedial” student since 
kindergarten or even pre-K. You read slowly, you struggle with correct spelling, and your written work 
is messy and sometimes unreadable. You do have strengths, but no one seems to notice or value 
those. 

   

Originally from School Reform Initiative (schoolreforminitiative.org), developed by Gene Thompson-Grove and revised by 

Connie Zimmerman Parrish and Susan Westcott Taylor, 2012. Revised by Great Schools Partnership, 2018. 



Introduction to the 
Elements of Effective 

Instruction



Elements of Effective Instruction

2018. This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.

The Elements of Effective Instruction framework outlines five intertwined elements of instructional practice that complement 
and enhance one another. When integrated into learning experiences, these elements foster student engagement with 
the ultimate goal of improving student outcomes and achievement. The framework is grounded in the understanding that 
students are more interested and invested in their learning when they feel safe in their learning environment, understand what 
they are learning and why it matters, have opportunities to practice, receive clear feedback on their work, and engage in 
complex, meaningful thinking.

The tool below supports educators to design and facilitate learning experiences that reflect the five elements of effective 
instruction and incorporate the corresponding key traits. While applying the key traits is critical, a demonstrated commitment 
to each element’s supporting beliefs is a necessary foundation for fostering student ownership of learning and ensuring 
equitable outcomes for all students.

Learning Environment 

Learning Environment  
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Engagement

Student Engagement
 a result of effective instruction

Engaged students are curious about and invested in their learning. They make choices about what and how they learn and can 
explain the relevance and importance of their work. Genuine engagement leads to deeper learning and improved outcomes. 



 

 

The Final Word Protocol 

Adapted from School Reform Initiative 

November 9, 2018 

 

 

       

 

Purpose:  The purpose of this discussion format is to give each person in the group an opportunity to have 

their ideas, understandings, and perspective enhanced by hearing from others.  With this format, the group 

can explore a text, clarify their thinking, and have their assumptions and beliefs questioned in order to gain a 

deeper understanding of the issue.   

Roles:   Facilitator / timekeeper (who also participates); participants 

Facilitation:  Have participants identify one or two significant ideas from the text (underlined or highlighted 

ahead of time), stick to the time limits, avoid dialogue, have equal sized circles so all small groups finish at 

approximately the  same time. 

Process: 

1. Sit in a circle, and identify a facilitator/time-keeper. 

2. Each person needs to have one or two significant ideas from the text underlined or highlighted in the 

document.  

3. The first person begins by reading what “struck him or her the most” from the article. Have this person 

refer to where the quote is in the text - one thought or quote only. Then, in less than 2 minutes, this 

person describes why that quote struck him or her. For example, why does s/he agree/disagree with 

the quote, what questions does s/he have about that quote, what issues does it raise for him or her, 

what does s/he now wonder about in relation to that quote? 

4. Continuing around the circle each person responds to that quote and what the presenter said, briefly, 

in less than a minute. The purpose of the response is:  

● to expand on the presenter’s thinking about the quote and the issues raised for him or her by 

the quote,  

● to provide a different look at the quote,  

● to clarify the presenter’s thinking about the quote, and/or  

● to question the presenter’s assumptions about the quote and the issues raised (although at this 

time there is no response from the presenter). 

5. After going around the circle with each person having responded for less than one minute, the person 

that began has the “final word.”   In no more than one minute the presenter responds to what has been 

said.   Now what is s/he thinking? What is his or her reaction to what s/he has heard? 

6. The next person in the circle then begins by sharing what struck him or her most from the text. 

Proceed around the circle, responding to this next presenter’s quote in the same way as the first 

presenter’s. This process continues until each person has had a round with his or her quote. 

7. For each round, allow about 7 minutes (circles of 5 participants: presenter 2 minutes, response 1 

minute for 4 people, final word for presenter 1 minute). The role of the facilitator is to keep the process 

moving, keep it clear and directed to the article, and keep time so everyone gets an opportunity for a 

round.  Total time is about 35 minutes for a group of 5. End by debriefing the process in your small 

group. 

Based on a a protocol from the School Reform Initiative (schoolreforminitiative.org) 



Groups of four (use 4 minutes per round) 

Person 1 identifies one passage and talks 
about it for 1-2 minutes--why they chose it 

Go around group to persons 2, 3, & 4, for no 
more than 1 minute each responding based 
on bullets in handout 

Person 1 gets the “Final Word” (no more than 
1 minute) 

With groups of five, shorten the time so 
that you still finish within 25 minutes 

The Final Word STEPS



Break until 
10:45



Elements of Effective Instruction

Elements of Effective Instruction

2018. This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.

The Elements of Effective Instruction framework outlines five intertwined elements of instructional practice that complement 
and enhance one another. When integrated into learning experiences, these elements foster student engagement with 
the ultimate goal of improving student outcomes and achievement. The framework is grounded in the understanding that 
students are more interested and invested in their learning when they feel safe in their learning environment, understand what 
they are learning and why it matters, have opportunities to practice, receive clear feedback on their work, and engage in 
complex, meaningful thinking.

The tool below supports educators to design and facilitate learning experiences that reflect the five elements of effective 
instruction and incorporate the corresponding key traits. While applying the key traits is critical, a demonstrated commitment 
to each element’s supporting beliefs is a necessary foundation for fostering student ownership of learning and ensuring 
equitable outcomes for all students.

Learning Environment 

Learning Environment  
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Engagement

Student Engagement
 a result of effective instruction

Engaged students are curious about and invested in their learning. They make choices about what and how they learn and can 
explain the relevance and importance of their work. Genuine engagement leads to deeper learning and improved outcomes. 



Learning Environment

Practice and Feedback
Complex Thinking and Transfer

Clear, Shared Outcomes

Varied Content, Materials,  
and Methods of Instruction

Elements of Effective Instruction



The Elements of Effective Instruction 
framework outlines five intertwined 

elements of instructional practice that 
complement and enhance one another. 

Elements of Effective Instruction



When integrated into learning 
experiences, these elements foster 

student engagement with 
the ultimate goal of improving student 

outcomes and achievement.  

Elements of Effective Instruction



•feel safe in their learning environment 
•understand what they are learning and 
why it matters 

•have opportunities to practice 
•receive clear feedback on their work 
•engage in complex, meaningful 
thinking.

The framework is grounded in the 
understanding that students are more 
interested and invested in their learning 
when they: 



THE SELF-
ASSESSMENT



Teacher and Teacher-Leader Use: If 
you are a classroom teacher, a specialty 
area teacher, or a teacher-leader, this 
self-assessment tool can be used to 
reflect on your practice.

HOW TO USE THE 
SELF-ASSESSMENT



Coach and Leader Use: If you provide 
instructional support and/or coaching or 
are a building or district leader, this self-
assessment tool can be used to reflect 
on how you support, observe, or 
evaluate the elements and traits of 
effective instruction. 

HOW TO USE THE 
SELF-ASSESSMENT



Step One: Review the Descriptions, 
Beliefs, and Practices 
Step Two:  Review the Performance 
Descriptions 
Step Three: Assess Your Performance 
Step Four: Plan Your Next Steps

HOW TO USE THE 
SELF-ASSESSMENT



Page 2





Time to complete the 
Self-Assessment



Elements of Effective Instruction
Self-Assessment Tool

2018. This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.

How to Use this Self-Assessment

This self-assessment is designed to help you: 
•	 Reflect on your own practice; and
•	 Implement and refine instructional practices that foster student engagement and promote equitable outcomes.

Teacher and Teacher-Leader Use: If you are a classroom teacher, a specialty area teacher (e.g., art, music, health, physical education, special education, ELL/
ESL teacher, etc.), or a teacher-leader (e.g., content specialist, grade-level coordinator, or department chair), this self-assessment tool can be used to reflect on 
your practice.

Coach and Leader Use: If you provide instructional support and/or coaching or are a building or district leader, this self-assessment tool can be used to reflect on how 
you support, observe, or evaluate the elements and traits of effective instruction.

Step 1.  Review the Descriptions, Beliefs, and Practices
Review the definition of each element, including the specific beliefs that support the element and the key practices described. Think about how you—or those you are 
supporting, observing, and/or evaluating—implement each practice.

Step 2.  Review the Performance Descriptions
Review the four levels of performance below to familiarize yourself with the progression of implementation. 

Initiating Developing Demonstrating Refining
I am learning about this practice and I 
am initiating use of it in my classroom.

I am developing my skills with this 
practice, and I am successfully 
using aspects of this practice in my 
classroom.

I am demonstrating effective 
integration of this practice in my 
classroom.

I am integrating and refining my use 
of this practice in my classroom. I can 
model this practice and coach others in 
its use.

Elements of Effective Instruction
Self-Assessment Tool

2018. This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.

How to Use this Self-Assessment

This self-assessment is designed to help you: 
•	 Reflect on your own practice; and
•	 Implement and refine instructional practices that foster student engagement and promote equitable outcomes.

Teacher and Teacher-Leader Use: If you are a classroom teacher, a specialty area teacher (e.g., art, music, health, physical education, special education, ELL/
ESL teacher, etc.), or a teacher-leader (e.g., content specialist, grade-level coordinator, or department chair), this self-assessment tool can be used to reflect on 
your practice.

Coach and Leader Use: If you provide instructional support and/or coaching or are a building or district leader, this self-assessment tool can be used to reflect on how 
you support, observe, or evaluate the elements and traits of effective instruction.

Step 1.  Review the Descriptions, Beliefs, and Practices
Review the definition of each element, including the specific beliefs that support the element and the key practices described. Think about how you—or those you are 
supporting, observing, and/or evaluating—implement each practice.

Step 2.  Review the Performance Descriptions
Review the four levels of performance below to familiarize yourself with the progression of implementation. 

Initiating Developing Demonstrating Refining
I am learning about this practice and I 
am initiating use of it in my classroom.

I am developing my skills with this 
practice, and I am successfully 
using aspects of this practice in my 
classroom.

I am demonstrating effective 
integration of this practice in my 
classroom.

I am integrating and refining my use 
of this practice in my classroom. I can 
model this practice and coach others in 
its use.



Using What You Have Learned:  A 
Deeper Dive into Two of the 
Elements of Effective Instruction

Practice and Feedback 

Complex Thinking and 
Transfer



Practice & 
Feedback



Students have opportunities to 
practice what they are learning and 
are given timely, specific feedback 
based on their current performance in 
relation to the desired outcomes. 

Practice and Feedback



•Learning is a cycle that includes goal-
setting, successes, multiple attempts, and 
course corrections.  

•Productive practice and novel application of 
skills are essential for learning.  

•Timely, specific, and varied feedback is a 
catalyst for growth.

Practice and Feedback
BELIEFS THAT GROUND 
THIS ELEMENT



www.teachingchannel.org/video/personalize-feedback-for-
students 

0:00-5:45



Turn & Talk



Complex 
Thinking & 
Transfer



Students are coached and taught to 
engage in higher order thinking 
through instructional activities and 
practice tasks. Curriculum, instruction 
and assessments are designed to 
prompt complex thinking, integration 
of concepts and ideas, and application 
of learned skills to new material or 
novel situations.  

Complex Thinking and Transfer



•Every student is capable of complex thought 
and transfer of learning. 

•Higher order thinking promotes student 
engagement.  

•Learning that promotes transfer of 
knowledge and skills prepares students for 
the future.

Complex Thinking & Transfer
BELIEFS THAT GROUND 
THIS ELEMENT



www.teachingchannel.org/video/teaching-higher-order-
thinking-skills 

0:00-4:20



Turn & Talk



Elements of Effective Instruction

Elements of Effective Instruction

2018. This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.

The Elements of Effective Instruction framework outlines five intertwined elements of instructional practice that complement 
and enhance one another. When integrated into learning experiences, these elements foster student engagement with 
the ultimate goal of improving student outcomes and achievement. The framework is grounded in the understanding that 
students are more interested and invested in their learning when they feel safe in their learning environment, understand what 
they are learning and why it matters, have opportunities to practice, receive clear feedback on their work, and engage in 
complex, meaningful thinking.

The tool below supports educators to design and facilitate learning experiences that reflect the five elements of effective 
instruction and incorporate the corresponding key traits. While applying the key traits is critical, a demonstrated commitment 
to each element’s supporting beliefs is a necessary foundation for fostering student ownership of learning and ensuring 
equitable outcomes for all students.

Learning Environment 
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Student
Engagement

Student Engagement
 a result of effective instruction

Engaged students are curious about and invested in their learning. They make choices about what and how they learn and can 
explain the relevance and importance of their work. Genuine engagement leads to deeper learning and improved outcomes. 

Questions?



Lunch!



What is the League of Innovative Schools?

• Founded in 2011, the League of Innovative Schools is 
a regional professional learning community for schools. 

• Member schools are committed to educational equity, 
student-centered learning, and ongoing improvement. 

• Currently, 126 schools from all six New England states 
participate in the League of Innovative Schools.



The League of Innovative Schools is 
founded on three core beliefs:

• Educators create great schools. 
• Every school can improve. 
• Collaboration drives success.



How does the League of Innovative 
Schools work?

• By connecting educators 
• By spreading good ideas 
• By accelerating improvement



Upcoming Events
Date Event

Monday, 
January 7

High School in the Community 
New Haven

Tuesday 
February 5 CAS

Mon/Tue 
March 25/26

School Redesign in Action Conference 
Norwood, MA

Wednesday 
May 1

Irving Robbins Middle School 
Farmington



Team Time



• Use the Quick Fire Consultancy as a protocol for 
feedback 

• 15 minutes per school  

• What question do you want answered today? 

• Response from other schools 

• Repeat 

• Come back to the full group ready to share a key 
insight or question

Feedback





•How will you use this learning when you return to 
your school?  

•Do you have something to try out when you get back 
to school tomorrow?  

•How will you know if this has an impact in your 
school?

Reflection 
Think about:



+     What worked well today?

Exit Index Card

∆     What could have been
improved?

(on front of index card)

(on back of index card)



Thank You! 

Ted Hall:  thall@greatschoolspartnership.org 
Arielle Sprotzer: asprotzer@greatschoolspartnership.org


