Maine LIS Network Meeting & School Visit
Madison Area Memorial High School, Madison, ME
January 25, 2017

Coordinators
Jessica Ward, Principal, Madison Area Memorial High School | jessica.ward@msad59.org
Diana Doiron, Proficiency-Based Education Specialist, Maine Dept. of Education |
diana.doiron@maine.gov
Reed Dyer, Senior Associate, Great Schools Partnership | rdyer@greatschoolspartnership.org

Outcomes
1. Acquire specific ideas/resources that can help my school in our personalized learning efforts.
2. Deepen my professional network within the League of Innovative Schools by learning with and
from colleagues.
3. Engage in choice-based, professional conversations specifically focused on schools with
feedback, ideas, and resources.
Overview
Madison Area Memorial High School is committed to developing student-centered proficiency
practices build on a collaborative staff and meaningful relationships with students.
As they transition through a number of changes to improve student outcomes and develop a
successful proficiency system, Madison educators are excited to share their lessons and facilitate
conversations around how all Maine schools can implement personalized learning.
Visitors will spend time in classrooms to see teaching & learning in action and have the opportunity to
sit and work directly with other teachers in their content area. We will also hear from students about
their experience.
Additionally, participants are encouraged to suggest topics for deeper discussion and problem
solving, and we will plan for focused protocols with prepared resources to facilitate collaborative
learning and sharing among all visitors.
A light breakfast and full lunch will be served. This event is open and free to all faculty from Maine
schools who are members of the League of Innovative Schools.
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Agenda
8:00-8:30 am

Arrival / Coffee & light breakfast

8:30-8:45 am

Welcome and building today’s community

8:45-9:30 am

Madison High School overview & areas of focus

9:30-11:10 am

Learning walks - classroom visitations

11:15-12:00 pm
12:00-12:30 pm
12:30-1:30 pm

Processing our learning - reflection & discussion
Feedback and Q&A with school leaders
Lunch
Content-Area conversations between educators
Professional Learning Conversations - Topics in proficiency
Content-Area conversations between educators

1:30-2:00 pm

Student voices - hearing from our learners

2:00-2:30 pm

Reflection & Closure

2:30 pm

Adjourn

