Outcomes for In-State Meetings
1. Support the capacity building of educators to design, implement, and sustain practices that

ensure equity, personalization, and rigor for all students leading to college-, career-, and
citizenship-readiness; and
2. Engage in Professional Learning Group conversations specifically focused on providing

presenters from different schools with feedback, ideas, and resources as they continue to
implement and refine their own personalized learning efforts.

Agenda – Thursday, February 9, 2017

Champlain Valley Union High School, VT

8:15 AM

Arrival, Sign in, and Refreshments

8:30 AM

Welcome, Introductions, and Overview

8:45 AM

Professional Learning Groups: Session 1
PLG – Harwood

PLG – Cabot

How will we map
proficiencies to courses
that are not required for or
go beyond graduation?

Launchpad: An app for
designing and managing
project-based and studentdesigned learning.

9:45 AM

Break

10:00 AM

Professional Learning Groups: Session 2
PLG - TBD

PLG - TBD

11:00 AM

Debrief PLGs in school teams

11:15 AM

Champlain Valley Union Session 1
-

PLG - TBD

PLG - TBD

Creating, Supporting, and Sustaining Change: Join CVU
instructional coaches to learn how creating pockets of change within the
school lead to shifts in practice across the school. Coaches will share their
experiences and field questions from participants about the lessons they’ve
learned

-

The Hub: Learn from CVU leaders about a new program called the Hub: a
time devoted to student deep-dives into areas of personal interest. Understand
the vision that drives the Hub, and provide feedback about areas of friction that
have emerged during the process of implementation.

-

Classroom visits: See CVU’s vision in action during guided classroom
visits.

12:30 PM

Lunch

1:10 PM

Champlain Valley Union Session 2
-

Creating, Supporting, and Sustaining Change: Join CVU
instructional coaches to learn how creating pockets of change within the
school lead to shifts in practice across the school. Coaches will share their
experiences and field questions from participants about the lessons they’ve
learned

-

The Hub: Learn from CVU leaders about a new program called the Hub: a
time devoted to student deep-dives into areas of personal interest. Understand
the vision that drives the Hub, and provide feedback about areas of friction that
have emerged during the process of implementation.

-

Classroom visits: See CVU’s vision in action during guided classroom
visits.

2:25 PM

Pause + Reflect: In school teams, capture what you learned from CVU

2:50 PM

Closure and Feedback

3:00 PM

Adjourn

NESSC MEETING & COMMUNICATION NORMS
In order to undertake the highly complex work of collaboratively transforming secondary
learning across all five states, we are committed to:
•
•
•
•
•
•
•

Building on and supporting one another’s efforts
Acknowledging and encouraging different approaches as we collaborate
Trusting in the integrity of NESSC colleagues
Monitoring our air time in group gatherings
Communicating openly, clearly, and directly
Acknowledging and honoring different perspectives
Assuming positive intentions of all members

