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+
            HSC by the numbers 

225 Students—70% from New Haven, 30% from surrounding towns 

 

                                                      21% Students with Disabilities 

                    +   8% Students with Limited English Proficiency 

                      + 70% Students receiving Free or Reduced Lunch 

69% of students enroll in college within a year of graduation 

61% of those students go on to a second year 

24% of graduates earn a college degree within 6 years 



+

Change from the school 
perspective 
 



+
Let go of grades… 

A, B, C, D, F, 100%, 85%, 60% 

 

n 4  Exemplary 
n 3  Mastery 
n 2  Developing 
n 1  Limited   

See handout for more details! 



+
And let go of grades… 

Grade 9, Grade 10, Grade 11, Grade 12 
 

 
 

Core Program 
n  Foundation Level 
n  Core Level 
 

Bridge Program* 
n  Focus Level 
n  Bridge Level 

 
 *Also includes Multiple Pathways 



+
And let go of classes…?!?!?!? 

Introducing… 

 

Eagle Week 
(replacing February Break) 

 

See handout for more details! 



+
What happens if we let the students 
choose where they go every day? 
 

 Eagle-Time Week  – STUDENT SCHEDULE  Name: ___________________________Date: _______  
 (February 2013)             - Day 4    

  
OBJECTIVES – Answer the following questions in the table below:   

1)  In which classes is Eagle Time recommended or required?  
2)  What do I need to work on in each class & in SSR?   
3)  What items do I need from classes for my Advisory Portfolio?  (ask teachers)  

 
 
 

Teacher’s Score of this Schedule & Reflection:    1    2    3    4  

 

Advisory 
Teacher signature: 

 
 

• Plan your schedule for the day.  
• Determine which classes require extra attention for mastery or  

classes where you want to move more quickly through the material. 
• Ask teachers to sign their names to this sheet for classes you attend. 
• Return this sheet, with signatures & reflections, to Advisory teacher.   

Questions to    
   answer → 

Which teachers 
will I work with 

today? 

What do I need to work on in each class?  
Did my plan change?  What DID I work on? 

What items do I 
need from each class 

for my Portfolio? 

Current Mastery Level/Grade 
& Teacher Comments? 

Session 1 
Teacher signature: 

 
  

 
 
 

HINT:  Ask your teacher …  

Session 2 
Teacher signature: 

 
 

  
 
 

  

Lunch See the daily schedule on the back of this sheet for session times. 

Session 3 
Teacher signature: 

 
 

    

Advisory Pass in this sheet, with signatures and completed reflection on the back, to your Advisory teacher at the end of the day! 

(turn over) 



+
Next Steps and Challenges 

What we’ll do next… 
n  Replicate one day per month for the rest of this 

year 
n   And then…? 

What we’ll do better… 
n  Kids who don’t do well in traditional classes still 

struggled 
n  Requires extensive planning and preparation by 

teachers—especially for high performing students! 



+



+

Change from the 
instructional perspective. 



+
MASTERY BASED LEARNING 

ROLE PLAY 
You are students in Matt and Sarah’s English and History 
courses. You all recently took an assessment in skill and content 
areas of both courses.  Many of you are struggling significantly 
in at least 1 area and are close to mastery in others.  A few of 
you are mastering all concepts and are in need of enrichment. 

You have arrived in class to find that your teachers have 
organized 4 learning opportunities to develop your skills and 
content knowledge. 

Take a look at your report card.  Identify the skill and content 
areas and the mastery level that you have achieved to date.  
What skill should you practice today?  In order to practice that 
skill, what learning activity should you engage in?  Should you 
take advantage of an enrichment opportunity? 



+
4 Learning Opportunities available 

March 21, 2013 
n History Content Measurement Topic: Nation Building/ 

Gettysburg Address (M2-M4) 

n Skill:  Rhetorical Analysis  (CC standard R.I. 5) (M2-M4) 

n Skill:  Narrative Writing (CC standard W.H. 2) (M2-3) 

n Skill: Reading Informational Text (CC Standard R.I. 1) /

(enrichment only today) (M5) 

 



+ Learning Opportunity 
March 21, 2013 (M2-M4) 

History Content Measurement Topic:  Nation Building/  
Gettysburg Address 

            The Library of Congress needs help.  It is 
 looking for a simple translation of the 
 Gettysburg Address for younger visitors to 
 the library.  They are willing to pay big bucks.  
 They do have a translation they can use so 
 yours better be good. 

 In a letter to the Library, argue why your 
 translation is more accurate than the one they 
 are considering for the library. 

 



+
Learning Opportunity 

March 21, 2013 (M2-M4) 

Skill:  Rhetorical Analysis  (CC standard R.I. 5) 

 You are a speechwriter for President Obama. The 
 president says he wants to make a speech as powerful as 
 Lincoln’s Gettysburg Address.  

  Initially, you’re overwhelmed. Then you decide to figure 
 out why Lincoln’s speech was so powerful. Read the 
 speech and identify the purpose and audience of each 
 paragraph. Then identify the rhetorical strategies (writing 
 choices) that Lincoln uses in his speech that you find to be 
 effective. 



+
Learning Opportunity 

March 21, 2013 (M1-M3) 

Skill:  Narrative Writing (CC standard W.H. 2) 

   

 Using evidence from the images and primary 
 sources provided,  pretend you were present at 
 Gettysburg.  Write a short narrative describing 
 your experience that day. 



+
Learning Opportunity 

March 21, 2013  (M5  ONLY) 

Skill: Reading Informational Text (CC Standard R.I. 1) 

        You are a historian that has just discovered  
 Thucydides’ “Funeral Oration,” James Tackach’s 
 Reading with Lincoln and Lincoln’s Gettysburg 
 Address.  While in your library you come up with a 
 brilliant idea that links all three of these writings.  You 
 believe that it will earn you a MacArthur genius grant.  
 Describe your idea in an essay that you plan to submit 
 with your MacArthur application.   



+
Which reading materials  

are right for me? 

n M1 - M2  Below grade 10 reading 

n M3   On grade-level reading 

n M4   Slightly above grade-level 
    reading 

n M5   Significantly above grade-level 
   reading 



+
What  a mess?! 

n  Didn’t know where to go? 

n  Annoyed and confused with the process? 

n  Confused and demoralized by the learning opportunities? 

n  Wanted to chat with a friend? 

n  Think this was fake anyway so investing energy  didn’t make sense? 

n  Think this was a fun and productive way to learn? 



+
What is working about this 

approach to instructional practice? 

Communicating urgency  

Students experience reinforcement of skills across disciplines 

Acceleration and accommodation of high performers 

Consistent and constant feedback 

Expanded learning time 



+
What do teachers need to be able 
to do to successfully collaborate 
together? 

     Must share similar teaching philosophy 
 Urgency  
 Work ethic 
 Open door policy on sharing/reflection 
 Listening 
 Primacy of relationships with students 
 Job is never “over” 
 Failure not an option 
 Belief that students can exceed levels of  obvious capability 

 



+

Change from the Special 
Education perspective 
 



+ The Individualized Education Plan 
What’s different?  

Goals and Objectives  
 Traditional  Mastery Based  



+ The Individualized Education Plan 
What’s different?  

Accommodations and Modifications 
 

Mastery Based Add-ons 

n  Modifications:  

n  Mastery Goals and Assignments on various skills/grade level 
(content) 

n  Align standards to student ability rather than current grade level 

n  Accommodations: 

n  Set a schedule of course due dates  

n  performance tasks and practice opportunities 

n  Chunking of work – backwards planning given to student 



+

Classroom Consultation 
- Guide and support the general education 
teacher with skill appropriate 
accommodations and modifications on a 
consistent basis 
 
- IEP and CCSS alignment in practice 
 
- Mastery Based Report Card consultations  
 
- Co-teaching and Resource Room support 
 
Example: A student who is on teacher pace on 
their current grade level versus a student with 
a disability with modifications and 
accommodations on their ability level CCSS 



+

•  Reading for Content Code: 
M1 & M2 – below 10th grade 
M3 – at grade level, 10th  
M4 – above 10th-11th grade 
M5 – significantly above grade level 

 
•   Informational Text Writing 

Sentence starters 
Template for writing 
Word banks with definitions 
 

•  Narrative Text Writing  
Visuals with actual sample letters as examples 

 
Teacher support and direction provided throughout  

n Accommodations & Modifications from the Activity 



+

Change from the students’ and  
their teacher’s perspective. 



+

Classroom 
Implementation 

Importance of 
individual 
student 
motivation 

Students may 
struggle 
accessing other 
resources 

Self-paced 
learning can 
cause a great deal 
of anxiety 

From a teacher’s and students’ perspectives 



+
Individual Student Motivation 

n Always important, but effect is amplified 

n Student’s personal story largely determines 
motivation 

n Consequently, parental involvement in education is 
even more important than before 



+
Accessing Other Resources 

n Most students are used to learning primarily from 
the teacher 

n Other resources are usually static; teacher is 
dynamic 

n Requires higher and more varied literacy to access 
other resources 





n “Where did m come from?” “What is m?” 

n Analogy: “Young woman sitting in the front row 
wearing a white scarf” becomes “Leydi” 

n Students can access the abstract with analogy to 
the concrete and personal 

n This is virtually impossible via external sources 



+
Anxiety in Self-Paced Classroom 

n “What do I do next?” 

n “Why don’t I get this, but everyone else does?” 

n Traditional classroom helps create illusion of 
uniform success 

n Student-teacher relationship helps relieve anxiety 



+
Resources 

n  Mastery performance levels 

n  Eagle week planning: teacher email chains 

n  Eagle week student planner and reflection sheet 

n  Example of science unit map 

n  For more on HSC’s transition to Mastery Based Learning 
search the archives at http://www.newhavenindependent.org 



+

Questions J J 


