
Planning for Mastery-Based Learning

Engage School 
Board in 

Conceptual 
Understanding

Draft New District 
Policies

Engage Parents & 
General Public

Pass District
Policies

Establish a district-wide
Mastery-Based Committee

Engage Full 
Faculty in 

Professional 
Development 

regarding 
proficiency 

based 
learning

Engage Full 
Faculty in 

Professional 
Development 

regarding 
development 
of instructional 

units (for 
example UBD)

Engage Full 
Faculty in 

Professional 
Development 

regarding 
assessment 

literacy

Develop Record 
Keeping Process, 
Transcript, and 
Report Card

Implement Record Keeping 
Process, Transcript, and Report 

Card

Creating 
messaging / 

communication 
plan

Engage Parents & General Public

Engage Local Media

Develop conceptual framework 
with faculty

Develop Cross 
Content Area 
Graduation 
Standards

Develop Body of 
Evidence Assessment for 

Cross Content Area 
Graduation Standards

Develop Content 
Area Graduation 

Standards

Develop 
Performance 
Indicators

Develop Reporting 
structure for 

Performance Indicators

Ensure curriculum 
and assessments 

align with 
Performance 
Indicators

Develop Verification 
Process for Content 

Area Standards

Develop 
Assessments for 
Performance 
Indicators

Develop 
instructional units 

including Learning 
Targets & Essential 

Questions

Develop 
Assessments for 
Learning Targets: 

Unique per Teacher

Develop Daily 
Lesson Plans

Establish school based leadership teams

Public Will

Policy

Practice: 
Required for 
Graduation

Practice:  
Supports 
Requirements

Review Current 
Policies

Refine Policies


