
 

NEXTGEN PERSONALIZED LEARNING DESIGN INSTITUTE 
MONDAY JULY 28 – THURSDAY JULY 31, 2014 

STOWEFLAKE MOUNTAIN RESORT + SPA (STOWE, VT) 

 

Outcomes for Institute 
Ability to use a design thinking process for innovative school improvement to: 

• Draft a learning design model (2-3 pages) and graphic representation for personalized learning 
• Identify steps for school and community engagement 
• Clarify school’s readiness for 2015, 2016, or 2017 cohort 
• Develop and deepen network of support within and between League schools 

 

Day One – July 28: Introduction to Design Thinking, Discover & Build Empathy 
Essential Question: How do our students experience learning? 
Time/Location Activity 
11:00 AM 
Stowe 

Welcome and Overview of the Design Institute 
• Introductions and role of the coach 
• Introduction to Design Thinking and Rapid Prototyping 
• Connecting Design Thinking to the NextGen Personalized Learning Initiative  

 
At the end of this session, school teams will have: 
• clarity around the role of a school coach; 
• experienced the Design Thinking process; 
• defined the intent of this Institute. 

12:30 PM 
Atrium/Stowe 

Lunch 
 

1:30 PM 
Assigned 
Locations 

Design Thinking Step One: Discover 
� Setting Norms 

• Review norms and tailor them to meet the needs of the team 
 
Design Thinking Step Two:  Empathy 
� Introduction to the step 

• Diversity and Equity 
• Student Profiles 

 
At the end of this session, school teams will have: 

• Met their coach; 
• Defined a set of norms; 
• Considered unique qualities and personal biases and impact of these when working with 

each other; and 
• Articulated and charted characteristics of a set of diverse students representative of their 

student body. 
3:00 PM Break  
3:15 PM 
Stowe 

Design Thinking Step Two: Empathy 
• The Myth of Average 
• Empathy Maps 
• Students’ Points of View 



Time/Location Activity 
 
At the end of this session, school teams will have: 

• Continued to empathize with students at the edges; and 
• Point of view statements to inform the design process. 

 
6:00 PM 
Atrium/Stowe 

Dinner together – with cash bar 
 

 
Day Two – July 29:  Explore 
Essential Question: How might we address the challenges aligned to our defined points of view? 
Time/Location Activity 
7:00 AM 
Atrium/Stowe 

Continental Breakfast 
 

8:00 AM 
Stowe 

Connections + Introduction to the Selection Criteria 
 

9:00 AM 
School Break Out 
Rooms 

Design Thinking Step Three: Explore 
� Evidence Planning 

• Review Global Best Practices self-assessment scores 
• Identify strengths and areas of growth using the assets and barriers chart 
• Identify key areas of focus for further exploration 
 

At the end of this session, school teams will have: 
• Charted assets and barriers as related to the Global Best Practice scores; and 
• Identified areas of focus for further exploration and innovation. 

9:30 AM Break 
9:45 AM 
School Break Out 
Room 

Return to Global Best Practice Review 
 

11:30 AM 
Atrium/Stowe 

Lunch 
 

12:30 PM 
Stowe  

Design Thinking Step Three:  Explore  
→ Introduction to Exploration and Ideation in Design Thinking 
 

1:15 PM 
Various locations 

Concurrent + Open Space Sessions 
→ Participants select a session that meets the needs of the group as defined by the review of 

Global Best Practices and by the structure that best supports the participant 
→ Each session is built on the premise of “How might we…?” 
 
Concurrent Sessions (with locations) 

• Independent Student Designed Learning, Monument Mountain Regional High School 
(Pinnacle A) 

• Personalized Learning Plans with an Advisor, Minnesota EdVisions Schools (Pinnacle C) 
• Linked Learning:  connecting academics + real-world experiences, ConnectEd School 

(Green Mountain B) 
• Portfolio Defense, EnVision Schools (Green Mountain A) 

Open Space Sessions (Stowe) 
• Participants will suggest other strategies to explore together in this space around “How 



Time/Location Activity 
might we…?” 

At the end of this session, school teams will have: 
• Explored an area of interest and brainstormed approaches toward innovative practices; 

and 
• Located the resource on the NESSC site and considered what will be shared back with 

school teams. 
 

2:30 PM Break 
2:45 PM 
School Break Out 
Rooms 

School Design Time 
This is an opportunity to bring together new knowledge and insights. Consider the ideas and 
build new ideas collectively. No decisions need to be made yet on which ideas are ideal for your 
developing model. 
• Discover:  What do we know now? 
• Empathize:  How do students learn in relation to this new information? 
• Explore:  How might we….? What options do we have? What if…? 

 
At the end of this session, school teams will have: 

• Shared new information and ideas with team; and 
• Engaged in the initial three design thinking steps to generate ideas for their learning 

design model. 
4:00 PM 
Stowe 

Media relations and Hechinger Report 
 

4:15 PM 
Various locations 

State Level Meetings with NESSC State DOE/AOE Lead(s) 
• CT: Pinnacle A 
• ME: Pinnacle C 
• NH: Stowe 
• RI: Green Mountain A 
• VT: Pinnacle B 

5:15 PM Team time and dinner on your own 
 
Day Three – July 30:  Produce - What actions can we take to…? 
Essential question: What does our emerging model of personalized learning look like? 
Time/Location Activity 
7:00 AM 
Atrium/Stowe 

Continental Breakfast 
 

8:00 AM  
Stowe 

What actions can we take to engage our learners? 
Text-based discussion in mixed groups 
“Mindsets and Equitable Education” by Carol Dweck, Principal Leadership, January 2010, p. 26-
29 

8:45 AM 
School Break Out 
Rooms 

Design Thinking Step Four: Produce 
� How might we foster the growth mindset with our faculty? 
Brainstorm through ideation.  Review the ideas posted by room (not by school-based teams).  
Use a 2x2 Grid to chart the ideas. Discuss the results.  
 
At the end of this session, school teams will have: 
• Ensured that ideas support student learning; and  
• Charted ideas considering impact and challenge; and 
• Discussed the implications of the chart toward their plans for implementing personalized 



Time/Location Activity 
learning. 

 
9:45 AM Break 

 
10:00 AM 
Stowe  

Introduction to Prototyping 
→ How might we bring our ideas together into a design model? 

10:30 AM - 3:30 
PM with a break 
for lunch 
 
School Break Out 
Rooms 
 
 
 

Prototype, Share, and Refine 
Schools are given flexible time to develop prototypes of their learning design model, share and 
gain feedback, refine, and prepare to elicit feedback from another school.  
 
Design Thinking process for producing a prototype requires multiple versions of a learning 
design model, an opportunity to review as a group the different models and identify strengths, 
concerns, and opportunities. Redesign and additional feedback internally and externally will 
strengthen the product. Focusing the design around the following question is essential, “What 
does personalized learning look like at our school?” 
 
Organizers available for eliciting targeted feedback from your team members include: 

o I Notice, I Wonder, I Wish; and 
o Rose, Thorn, Bud organizer 

 
By 3:30 pm today, school teams will have: 
• A learning design model complete with graphic representation and possibly a 2-3 page 

narrative which is a refined, deeper application of the day one rapid prototyping experience; 
and 

• A clear plan for how teams will share with another school and record feedback. 
 

12:00 PM 
Atrium/Stowe  

Lunch 

3:30 PM Break 
3:45 PM 
School Break Out 
Rooms 

Share + Elicit Feedback with ‘Roommate’ School Team 
This time ensures that ample opportunity is provided to gain critical feedback from educators 
outside the context of the team presenting. Essentially, teams will be conducting a shortened 
tuning protocol.  
 
Teams should be prepared to share their context, graphic representation and narrative with the 
other school team located in the same room.  
 
1. Share context (2-3 min) 
2. Share graphic representation and narrative. (5-7 min) 
3. Seek clarifying questions (1-2 min) 
4. Observing team reviews documents and individually considers feedback (3-5 min) 
5. Feedback is shared with presenting team using a format agreed upon at the beginning of the 

session (i.e. Feedback Grid) (10 min) 
6. Presenting team responds briefly about what was helpful. (1-2 min) 

 
5:30 PM Dinner on your own 
 
  



Day Four – July 31:  Produce  
Essential Question: How can we improve our plan? 
Time/Location Activity 
7:00 AM 
Atrium/Stowe 

Continental Breakfast 
 

8:00 AM 
Stowe 

Opening connections 
 

8:30 AM 
School Break Out 
Rooms 

Design Thinking Step Four:  Produce 
→ Create a Timeline for Engagement 
 
At the end of this session, school teams will have: 

• Considered various stakeholders in their community; and 
• Identified a time frame and approach for how to engage each stakeholder. 

 
10:30 AM Break 
10:45 AM 
School Break Out 
Rooms 

Design Thinking Step Four:  Produce 
→ Refining Our Model 

 
Prepare the final graphic presentation and brief narrative to share with another school team 
(outside of your assigned room). The narrative can further explain the graphic and the elements 
of personalized learning that will contribute to student success at the team’s school.  
 
Prepare a question to focus the tuning session.   

11:30 AM 
Atrium/Stowe 

Lunch 

12:15 PM 
Various locations 
TBD 

Tuning Protocol 
Schools will be grouped in pairs or triads and will conduct the formal tuning protocol for each 
team. By the start of day four, the assignments will be posted.  
 

2:45 PM 
Stowe 

Closing 

 
 


