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	  Word	  Stories	  





What	  	  
is	  a	  	  

Master?	  
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What	  does	  it	  take	  to	  get	  really	  good	  at	  
something?	  







What	  is	  Mastery?	  

Mastery	  is	  the	  consistently	  successful	  
applica.on	  of	  a	  set	  of	  knowledge	  (facts),	  
skills	  (processes),	  and	  behaviors	  (ac.ons)	  
to	  complex	  problems	  and	  novel	  situa.ons.	  	  
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Apply	  

•  Gradua.on	  standards	  are	  the	  levels	  of	  
mastery	  necessary	  for	  transi.on	  to	  adult	  life	  

	  
•  Developed	  and	  prac.ced	  within	  contexts	  
	  
•  Applied	  in	  personally	  meaningful	  ways	  



   Local Farmers/Food Pantry 

Biology 

Greenhouse 

The	  local	  need	  for	  help	  with	  a	  community	  garden	  
inspired	  this	  E.L.O.,	  where	  students	  explored	  
ecosystems,	  cellular	  structures,	  nutri1onal,	  energy,	  
water	  and	  nitrogen	  cycles.	  ARer	  designing	  their	  plots,	  
students	  also	  decided	  where	  to	  donate	  a	  por1on	  of	  
their	  produce,	  following	  up	  on	  the	  life	  of	  local	  food.	  

Where does food 
come from?  
 
Where does it go? 

Community  Garden	



  NH Institute of Politics 

Civics 

Civics Forum 

A	  team	  of	  high	  school	  students	  helped	  plan,	  adver.se	  
and	  facilitate	  the	  first	  of	  several	  community	  Civic	  Index	  
Forums.	  Students	  researched,	  analyzed	  data,	  
collaborated	  with	  community	  leaders	  and	  engaged	  in	  
debate	  and	  public	  discourse	  in	  and	  out	  of	  the	  
classroom.	  

What does it  
mean to be 
an American? 

Civic  Index  Forum	



      Glass Artist 

Geometry 

Origami 

This	  E.L.O.	  leveraged	  a	  rela.onship	  with	  a	  stained-‐glass	  
ar.st	  who	  helped	  the	  students	  create	  “mathema.cally	  
correct	  artwork.”	  	  The	  final	  project	  was	  in	  glass,	  with	  
design	  work	  done	  in	  origami,	  exploring	  trigonometric	  
func1ons,	  polygons	  and	  polyhedra	  .	  	  

Can Math  
BE 
Art? 

Geogami	



           YMCA 

Physics + Algebra 

Rappelling 

In	  this	  class,	  students	  learned	  Physics	  and	  Algebra	  as	  
applied	  to	  immediately	  prac.cal	  situa.ons	  such	  as	  rope	  
climbing	  and	  rappelling.	  They	  designed	  on-‐site	  
kinema1cs	  labs,	  discovered	  and	  applied	  Newtonian	  
equa1ons,	  analyzed	  data,	  and	  debriefed	  their	  findings	  
in	  a	  seminar-‐style	  discussion.	  	  

Is life always 
balanced? 

Rope  Climbing  Physics	



Energy  Audit 

Environment 

This	  small	  group	  E.L.O.	  focused	  on	  ecology	  and	  physical	  
science,	  culmina.ng	  in	  an	  energy	  audit	  of	  the	  high	  
school	  building,	  which	  was	  then	  presented	  to	  the	  
School	  Board	  Facili.es	  CommiXee.	  The	  students	  made	  
explicit	  recommenda.ons	  for	  improvements	  to	  the	  
district	  for	  financial	  and	  environmental	  benefits.	  

What makes 
an environment 
healthy? 

Energy  Audit	

Local School Board 



  Cultural Museum 

English + History 

Curate an exhibit 

Students	  act	  as	  historians	  and	  museum	  curators	  as	  they	  
learn	  from	  and	  eventually	  contribute	  to	  a	  local	  cultural	  
museum.	  They	  do	  primary	  research	  in	  the	  larger	  
community,	  conduc1ng	  interviews,	  and	  gathering	  
ar1facts	  in	  order	  to	  design	  exhibits	  that	  represent	  
various	  immigrant	  popula.ons.	  	  

How does 
immigration impact 
the community? 

Museum  Studies	



Document	  
The	  learner	  develops	  a	  body	  of	  evidence 	  	  

•  Meaning	  making	  
	  
•  Impact	  
	  
•  Challenges	  and	  triumphs	  (successes)	  
	  
•  Feedback	  loops	  –	  itera.ons	  (met/not	  yet)	  





Q.	  E.	  D	  Founda.on	  

	  
	  

Making	  Community	  Connec.ons	  
Charter	  School	  



Knowledge	  frameworks	  
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hXp://mc2school.wikispaces.com/Habits	  
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Habits	  



Habit	  
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Habits	  



Defend	  
Demonstrate	  Mastery	  

•  Poraolios	  
	  
•  Presenta.ons	  of	  learning	  
	  
•  Authen.c	  audiences	  



Asia	  Society	  –	  Gradua.on	  Performance	  
System	  	  

•  Global	  Leadership	  
	  

•  Performance	  Outcomes	  
	  

•  Grade	  8	  



	  
	  INVESTIGATE	  THE	  WORLD	  
What	  is	  the	  evidence	  that	  a	  student	  can	  ini6ate	  inves6ga6ons	  of	  
the	  world	  by	  framing	  ques6ons,	  analyzing	  and	  synthesizing	  
relevant	  evidence,	  and	  drawing	  reasonable	  conclusions	  about	  
global	  issues?	  
•	  LEAD6-‐8.INV1.ISSUE.	  Iden.fies	  and	  describes	  a	  local,	  regional,	  
or	  global	  issue..	  	  
•	  LEAD6-‐8.INV2.EVDNC.	  Uses	  few	  interna.onal	  or	  domes.c	  
sources	  to	  iden.fy	  evidence	  that	  addresses	  a	  global	  ques.on.	  	  
•	  LEAD6-‐8.INV3.RSPNS.	  Analyzes	  evidence	  to	  address	  a	  global	  
ques.on.	  	  
•	  LEAD6-‐8.INV4.POSTN.	  Develops	  a	  single-‐perspec.ve	  posi.on	  in	  
response	  to	  a	  global	  ques.on.	  	  



	  
	  RECOGNIZE	  PERSPECTIVES	  
What	  is	  the	  evidence	  that	  a	  student	  can	  recognize,	  ar6culate,	  and	  
apply	  an	  understanding	  of	  different	  perspec6ves	  (including	  his/her	  
own)?	  	  
•	  LEAD6-‐8.PERS1.SELF.	  Describes	  personal	  perspec.ve	  clearly	  on	  
situa.ons,	  events,	  issues,	  or	  phenomena.	  	  
•	  LEAD6-‐8.PERS2.OTHRS.	  Iden.fies	  the	  perspec.ves	  of	  other	  
people,	  groups,	  or	  schools	  of	  thought.	  	  
•	  LEAD6-‐8.PERS3.AFFCT.	  Iden.fies	  how	  perspec.ves	  affect	  how	  
people	  react	  to	  different	  situa.ons,	  events,	  issues,	  or	  phenomena.	  	  
•	  LEAD6-‐8.PERS4.APLIC.	  Uses	  an	  understanding	  of	  perspec.ve	  and/
or	  context	  in	  both	  interpre.ng	  and	  communica.ng	  informa.on	  
about	  situa.ons,	  events,	  issues,	  or	  phenomena.	  	  



	  
	  COMMUNICATE	  IDEAS	  
What	  is	  the	  evidence	  that	  a	  student	  can	  select	  and	  apply	  
appropriate	  tools	  and	  strategies	  to	  communicate	  and	  collaborate	  
effec6vely,	  mee6ng	  the	  needs	  and	  expecta6ons	  of	  diverse	  
individuals	  and	  groups?	  
•	  LEAD6-‐8.COMM1.ADNCE.	  Iden.fies	  the	  expecta.ons	  and	  
perspec.ves	  of	  diverse	  audiences.	  	  
•	  LEAD6-‐8.COMM2.STRTG.	  Communicates	  and	  collaborates	  
effec.vely	  using	  appropriate	  verbal	  and	  non-‐verbal	  strategies.	  	  
•	  LEAD6-‐8.COMM3.RSRCS.	  Uses	  appropriate	  resources,	  such	  as	  
technology,	  media,	  and/or	  world	  languages,	  to	  communicate	  with	  
diverse	  individuals	  and	  groups.	  	  
•	  LEAD6-‐8.COMM4.REVSN.	  Reflects	  on	  audience	  response	  and/or	  
feedback	  and	  begins	  to	  revise	  communica.on	  choices:	  message,	  
strategies,	  and/or	  resources.	  	  



	  
	  TAKE	  ACTION	  
What	  is	  the	  evidence	  that	  a	  student	  can	  translate	  his/her	  ideas,	  
concerns,	  and	  findings	  into	  appropriate	  and	  responsible	  individual	  
or	  collabora6ve	  ac6ons	  to	  improve	  condi6ons?	  
•	  LEAD6-‐8.ACT1.OPORT.	  Iden.fies	  opportuni.es	  for	  individual	  
ac.on	  to	  address	  a	  situa.on,	  event,	  issue	  or	  phenomena.	  	  
•	  LEAD6-‐8.ACT2.PLANS.	  Plans	  ac.ons	  based	  on	  evidence	  and	  the	  
perceived	  poten.al	  for	  impact.	  	  
•	  LEAD6-‐8.ACT3.CNTRB.	  Acts	  individually	  or	  collabora.vely	  to	  
contribute	  to	  improvement	  locally,	  regionally,	  or	  globally.	  	  
•	  LEAD6-‐8.ACT4.IMPLC.	  Reflects	  on	  the	  whole	  of	  own	  ac.ons	  and	  
advocacy	  for	  improvement.	  	  



At	  your	  tables	  

•  Look	  at	  “Inves.gate	  the	  World”	  and	  “Take	  
Ac.on”	  

•  How	  would	  you	  modify	  these	  Performance	  
Outcomes	  for	  Grade	  12	  learners?	  



Asia	  Society	  –	  Gradua.on	  
Performance	  System	  

•  Global	  Leadership	  
	  

•  Performance	  Outcomes	  
	  

•  Grade	  12	  

•  The	  Essen.al	  Ques.ons	  are	  the	  same	  –	  the	  
expecta.ons	  are	  not.	  



	  
	  INVESTIGATE	  THE	  WORLD	  
What	  is	  the	  evidence	  that	  a	  student	  can	  ini6ate	  inves6ga6ons	  of	  
the	  world	  by	  framing	  ques6ons,	  analyzing	  and	  synthesizing	  
relevant	  evidence,	  and	  drawing	  reasonable	  conclusions	  about	  
global	  issues?	  
•	  LEAD11-‐12.INV1.ISSUE.	  Iden.fies,	  describes,	  and	  frames	  
ques,ons	  about	  an	  issue	  and	  explains	  how	  that	  issue	  is	  local,	  
regional,	  and/or	  global.	  	  
•	  LEAD11-‐12.INV2.EVDNC.	  Uses	  a	  variety	  of	  interna.onal	  and	  
domes.c	  sources	  to	  iden.fy	  and	  weigh	  relevant	  evidence	  that	  
addresses	  a	  global	  ques.on.	  	  
•	  LEAD11-‐12.INV3.RSPNS.	  Analyzes,	  integrates,	  and	  evaluates	  
evidence	  to	  formulate	  a	  coherent	  response	  to	  a	  global	  ques.on.	  	  
•	  LEAD11-‐12.INV4.POSTN.	  Develops	  a	  posi.on	  that	  considers	  
mul,ple	  perspec,ves,	  addresses	  counter	  arguments,	  and	  draws	  
reasonable	  conclusions	  in	  response	  to	  a	  global	  ques.on.	  	  



TAKE	  ACTION	  
What	  is	  the	  evidence	  that	  a	  student	  can	  translate	  his/her	  ideas,	  concerns,	  and	  
findings	  into	  appropriate	  and	  responsible	  individual	  or	  collabora6ve	  ac6ons	  to	  
improve	  condi6ons?	  
•	  LEAD11-‐12.ACT1.OPORT.	  Iden.fies	  collaborators	  across	  disciplines	  and	  
industries	  and	  creates	  opportuni.es	  for	  individual	  or	  collabora,ve	  ac.on	  to	  
improve	  a	  situa.on,	  event,	  issue,	  or	  phenomena.	  	  
•	  LEAD11-‐12.ACT2.PLANS.	  Assesses	  op,ons	  and	  plans	  ac.ons	  based	  on	  
evidence	  that	  indicates	  the	  poten.al	  for	  impact,	  by	  evalua,ng	  previous	  
approaches,	  varied	  perspec,ves,	  and/or	  poten,al	  consequences.	  	  
•	  LEAD11-‐12.ACT3.CNTRB.	  Acts	  individually	  or	  collabora.vely,	  in	  crea,ve	  and	  
responsible	  ways,	  to	  contribute	  to	  improvement	  locally,	  regionally,	  and/or	  
globally	  and	  assesses	  the	  impact	  of	  the	  ac,on.	  	  
•	  LEAD11-‐12.ACT4.IMPLC.	  Reflects	  on	  own	  ac.ons	  and	  advocacy	  for	  
improvement	  and	  describes	  implica,ons	  for	  future	  ac,ons	  and	  advocacy.	  	  







•  Asia	  Society	  performance	  outcomes:	  
•  hXp://sites.asiasociety.org/pglonline/teach/
performance-‐outcomes-‐3/	  

•  Gradua.on	  presenta.ons:	  
•  hXp://www.mc2school.org/gradua.on-‐
presenta.ons/	  

•  hXp://mc2school.wikispaces.com	  
•  hXp://pinterest.com/qedfounda.on/
competency-‐based-‐learning-‐pathways-‐and-‐
learning-‐op/	  



Competency	  Development 	  	  
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List	  characteris.cs	  of	  graduates	  (what	  do	  they	  need	  to	  know	  
and	  be	  able	  to	  do?)	  
	  	   	  	  -‐	  e.g.	  effec6ve	  communicator	  
	  

Iden.fy	  how	  each	  discipline	  contributes	  to	  those	  
characteris.cs.	  	  
	  	  	   	  	  	  -‐	  e.g.	  English:	  speaking	  skills,	  organiza6onal	  methods,	  
grammar	  and	  mechanics,	  etc.	  
	  

Map	  the	  progression	  of	  knowledge	  and	  skills	  that	  get	  students	  
there.	  	  
	  	  	  	   	  	  -‐	  e.g.	  Learning	  progression	  through	  skill	  levels	  



What	  Makes	  a	  Good	  Competency?	  
•  Describes	  knowledge	  and	  skills	  that	  can	  be	  applied	  to	  novel,	  

complex	  situa.ons.	  	  
•  Skills	  will	  be	  valuable	  ten	  years	  from	  now	  even	  if	  the	  content	  

knowledge	  has	  changed.	  	  
•  Learning	  objec.ves	  have	  clear	  performance	  criteria	  so	  	  

students	  can	  iden.fy	  their	  performance	  level(s)	  and	  what	  they	  
need	  to	  do	  to	  improve.	  	  

•  Learning	  objec.ves	  are	  accompanied	  by	  effec.ve	  rubrics	  that	  
help	  students	  understand	  themselves	  as	  learners.	  	  

•  The	  competency	  and	  the	  learning	  objec.ves	  allow	  for	  
personaliza.on	  and	  opportuni.es	  for	  deeper	  learning.	  	  



Examples	  
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Students	  will	  make	  informa.ve	  presenta.ons.	  
	  

Students	  will	  understand	  that	  different	  audiences	  require	  
different	  communica.on	  styles	  and	  strategies.	  
	  

Students	  [I	  can]	  use	  a	  wide	  range	  of	  strategies	  to	  
communicate	  effec.vely	  with	  a	  variety	  of	  audiences	  to	  
convey	  a	  variety	  of	  purposes.	  	  



Quality	  Competency	  
CCSS:	  Adapt	  speech	  to	  a	  
variety	  of	  contexts	  and	  
communica.on	  tasks,	  
demonstra.ng	  command	  of	  
formal	  English	  when	  
indicated	  or	  appropriate.	  	  
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MC2:	  Students	  [I	  can]	  use	  a	  wide	  
range	  of	  strategies	  to	  
communicate	  effec.vely	  with	  a	  
variety	  of	  audiences	  to	  convey	  a	  
variety	  of	  purposes.	  	  
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