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Is a non-profit support organization 
based in Portland Maine, working 
nationally with schools, districts and 
state agencies, providing coaching, 
and developing tools.



GSP has served as the coordinator 
of the New England Secondary 
School Consortium since its 
inception in 2009



NESSC Vision

Vision  
The New England Secondary School Consortium 
envisions every adolescent in Connecticut, Maine, 
New Hampshire, Rhode Island, and Vermont 
graduating from a new generation of high-
performing, internationally competitive high schools 
prepared for success in the colleges, careers, and 
communities of our interconnected global society.



NESSC Goals
1. Increase five year graduation rates across each of the 

five states.  

2. Decrease annual dropout rates across each of the five 
states. 

3. Increase the percentage of students enrolling in two- 
and four-year college-degree programs or pursuing 
industry-certified accredited postsecondary 
certificates. 

4. Increase the percentage of students who graduate 
from high school college ready. 5



Who is in the room?
1. Introduce your school 
2. What are some 

highlights of the year? 
3. Where in the 

implementation process 
to MBL is your school?



Work with content area 
colleagues to develop a draft of 
Graduation Standards/
Performance Indicators

Workshop Outcomes



Learn how to write graduation 
standards and performance 
indicators

Workshop Outcomes



Gain a deeper understanding of 
mastery-based learning 

Workshop Outcomes



Develop a plan to share to 
share work with colleagues- 
school-wide and in content 
areas

Workshop Outcomes



Workshop Outcomes

Connect with LIS colleagues 
and learn from one another



Mastery-Based  
Learning Simplified:
Developing Effective Graduation 
Standards and Performance 
Indicators 




Provide common definitions for 
understanding standards 
vocabulary 

Outcomes



Explain the key components of 
a mastery-based system and 
how they inform instruction and 
assessment.

Outcomes



Understand the distinction 
between graduation standards, 
performance indicators, and 
learning objectives.

Outcomes



Explain key steps in the process 
of implementing a mastery-
based system.

Outcomes



3,500 performance indicators 
across 14 content areas k-12: 

So, What’s The Problem 
With Standards?



“You would have to change schooling from 
K-12 to K-22. The sheer number of standards 
is the biggest impediment to implementing 
standards.” 

- Robert Marzano (2001) 

So, What’s The Problem 
With Standards?



PRIORITY 
STANDARD

LEARNING 
TARGETS

POWER 
STANDARDS

Common Terms for Standards
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PROFICIENCY 
STANDARDS

COMPETENCIES

MASTERY 
OBJECTIVES

LEARNING 
TARGETS

POWER 
STANDARDS

MEASUREMENT 
TARGETS

DESCRIPTORS

BENCHMARKS

Common Terms for Standards



GRADUATION 
STANDARD

PRIORITY 
STANDARD

PROFICIENCY 
STANDARDS

COMPETENCIES

MASTERY 
OBJECTIVES

LEARNING 
TARGETS

POWER 
STANDARDS

LEARNING 
OBJECTIVES

PERFORMANCE 
INDICATORS

MEASUREMENT 
TARGETS

DESCRIPTORS

BENCHMARKS

Common Terms for Standards



is a student’s ability to transfer learning 
in and/or across content areas.

MASTERY



COMPETENCY

is a student’s ability to transfer learning 
in and/or across content areas.



PROFICIENCY

is a student’s ability to transfer learning 
in and/or across content areas.



Established norms or benchmarks for 
learning that define what students need 
to know and be able to do.

STANDARD



BROAD SPECIFIC 

Graduation Standard

Power Standards Learning Targets

Performance Indicator 

All These Terms Are Standards



Graduation Standard

Performance Indicator

Learning Objective



Graduation Standards 

Performance Indicators 

Learning Objectives



Graduation Standards 

Performance Indicators 

Learning Objectives



Graduation Standards 
!

Performance Indicators 
Summative Assessment
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Learning Objectives 
Formative Assessment
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Mastery-Based Learning Simplified
A Great Schools Partnership Learning Model



A standard that focuses instruction on 
the most foundational, enduring, and 
leveraged concepts and skills within a 
discipline.

A Graduation Standard Is…



To what extent is this statement at the 
heart of understanding the content 
area and to what extent does it align 
with national & state standards?

Foundational Lens:



To what extent does this statement 
provide students with knowledge & skills 
that will be of value beyond a 
particular point in time (ie, test, unit)?

Endurance Lens:



Will this provide knowledge and skills 
that will be of use in multiple 
disciplines?

Leverage Lens:



Demonstrate engineering concepts 
across multiple disciplines and novel 
situations as demonstrated through the 
integration of scientific and engineering 
practices and cross-cutting concepts. 

Sample science graduation standard developed by GSP  
based on Next Gen Science Standards

Science



Apply and demonstrate knowledge of major 
eras, enduring themes, turning points and 
historic influences to analyze the forces of 
continuity and change in the community, 
the state, the United States and the world.

Sample social studies graduation standard developed by GSP  
based on the Maine Learning Results

Social Studies



Describes or defines what students 
need to know and be able to do to 
demonstrate mastery of a graduation 
standard.

A Performance Indicator



Interpret, anal analyze, and evaluate 

complex literary and informational 
texts 

Sample reading graduation standard developed by GSP based on the Common Core

Reading                     

Cite strong and thorough textual 
evidence to support an analysis of the 
text, including any applicable primary 
& secondary sources and determine 
both implicit and explicit meanings

A



Sample reading graduation standard developed by GSP based on the Common Core

Reading

Analyze how an author chose to 
structure a text and how that structure 
contributes to the text’s meaning and 
its aesthetic and rhetorical impact

B

Interpret, analyze, and evaluate 

complex literary and informational 
texts 



Sample reading graduation standard developed by GSP based on the Common Core

Reading

Evaluate content and multiple sources 
of information presented in diverse 
media and formats

C

Interpret, analyze, and evaluate 

complex literary and informational 
texts 



Is measurable. 

A Performance Indicator



Students can demonstrate their 
performance over time. 

A Performance Indicator



The aggregation of proficiency on these 
performance indicators measures 
whether a student has met the 
graduation standard. 

A Performance Indicator



Mastery-Based Learning Simplified
A Great Schools Partnership Learning Model



The component parts of a performance 
indicator - that is, the performance indicator 
has been broken down into a series of 
progressive steps and digestible chunks.

Learning Objectives Are…



Clustered in units.

Learning Objectives Are…



Determined by teachers individually 
or in teams.

Learning Objectives Are…



Developed based on teacher 
judgment and knowledge of 
learners as well as guidance 
provided from content area 
collaboration.

Learning Objectives Are…



Learning Objectives Are…
Preparation and practice for the 
summative assessment which 
measures proficiency toward one 
or more of the performance 
indicators.



Explicitly shared with students and 
connected to the “parent” 
performance indicators/graduation 
standards.

Learning Objectives Are…



Assessed using formative 
assessments, allowing teacher to 
regroup students & differentiate 
instruction as needed.

Learning Objectives Are…



Graduation 
Standard

The student applies understanding of economic concepts and 
systems to analyze decision-making and the interactions 
between individuals, households, businesses, governments and 
societies.

Performance 
Indicators

The student describes and analyzes how planned and market 
economies shape the production, distribution, and consumption 
of goods, services, and resources. 

The student analyzes and evaluates how people across the 
world have addressed issues  involved with the distribution of 
resources and sustainability. 

The student evaluates the costs and benefits of governmental 
fiscal and monetary policies.

Learning 
Targets

I can explain how scarcity impacts a market economy and a 
planned economy. 
I can compare and contrast the allocation of goods in a market 
economy and planned economy.



Mastery-Based Learning Simplified
A Great Schools Partnership Learning Model



The Envelope Please…

Order the statements in the envelope on 
your table from broad to specific



greatschoolspartnership.org/proficiency/state-local-standards/

http://greatschoolspartnership.org/proficiency/state-local-standards/


http://www.greatschoolspartnership.org/proficiency/state-local-standards/



Social Studies
Sample Graduation Standards and Performance Indicators

A. Develop and answer questions related to 
social studies, by locating and selecting 
LQIRUPDWLRQ�DQG�SUHVHQWLQJ�ÀQGLQJV���0/5�$���
&&66�5,������:���������

B. Determine two or more main ideas of a 
social studies text and explain how they are 
VXSSRUWHG�E\�NH\�GHWDLOV��VXPPDUL]H�WKH�WH[W��
�0/5�$��%�'��&&66�5,����������������

C. Explain how an author uses evidence to 
support particular points in a text:

�� ,GHQWLI\�WKH�HYLGHQFH�E\�TXRWLQJ�DFFXUDWHO\�

��([SODLQ�ZKDW�WKH�WH[W�VD\V�H[SOLFLWO\��DQG�

��([SODLQ�LQIHUHQFHV�E\�FLWLQJ�IURP�WKH�WH[W��
�0/5�$���)��*��&&66�5,����������

6RFLDO�6WXGLHV�*UDGXDWLRQ�6WDQGDUG��

APPLICATIONS OF SOCIAL STUDIES PROCESSES, KNOWLEDGE AND SKILLS
&ROODERUDWLYHO\�DQG�LQGHSHQGHQWO\��UHVHDUFK��SUHVHQW�DQG�GHIHQG�GLVFLSOLQH�EDVHG�SURFHVVHV�DQG�NQRZOHGJH�
IURP�FLYLFV�JRYHUQPHQW��HFRQRPLFV��JHRJUDSK\�DQG�KLVWRU\�LQ�DXWKHQWLF�FRQWH[WV���0/5��$���&&66�

)LIWK�*UDGH�3HUIRUPDQFH�,QGLFDWRUV (LJKWK�*UDGH�3HUIRUPDQFH�,QGLFDWRUV High School Performance Indicators

A. 5HVHDUFK��VHOHFW��DQG�SUHVHQW�D�SRVLWLRQ�RQ�D�
current social studies issue by proposing and 
revising research questions, and locating and 
selecting information from multiple and varied 
sources, using appropriate social studies tools 
DQG�PHWKRGV���0/5�$��$�'��)�*��,�.��&&66�
:+���������

B. Determine the central ideas or information 
and key steps in a process from a primary 
RU�VHFRQGDU\�VRXUFH��SURYLGH�DQ�DFFXUDWH�
summary of the source distinct from prior 
NQRZOHGJH�RU�RSLQLRQV���0/5�$��H��K��O��&&66�
5+���������������

C. Distinguish among fact, opinion and reasoned 
MXGJPHQW�LQ�D�WH[W�DQG�FLWH�VSHFLÀF�WH[WXDO�
HYLGHQFH�WR�VXSSRUW�DQDO\VLV���0/5�$��%�&��)��

A. Develop compelling inquiry questions and 
conduct research on current social studies 
issues by applying appropriate methods and 
ethical reasoning skills, and using relevant 
tools, technologies and sources from social 
VWXGLHV�ÀHOGV�WR�FRQGXFW�WKH�LQTXLU\���0/5�$��
$�%��)�*��,�-��$���$���&&66�:+�����

B. *DWKHU��V\QWKHVL]H�DQG�HYDOXDWH�LQIRUPDWLRQ�
from multiple sources representing a wide 
UDQJH�RI�YLHZV��PDNH�MXGJPHQWV�DERXW�
FRQÁLFWLQJ�ÀQGLQJV�IURP�GLIIHUHQW�VRXUFHV��
incorporating those from sources that are valid 
DQG�UHIXWLQJ�RWKHUV���0/5�$��%�(��,�-��&&66�
5+������5+������

C. (YDOXDWH�YDULRXV�H[SODQDWLRQV�DQG�DXWKRUV·�
differing points of view on the same event or 

Common Core State Standards Key
�� RI�5HDGLQJ�,QIRUPDWLRQDO�� �
7H[W�²�*UDGH��

�� W �:ULWLQJ�²�*UDGH��
�� RH�5HDGLQJ�LQ�/LWHUDF\�IRU�+LVWRU\�
6RFLDO�6WXGLHV�²�*UDGH���+6

�� WH�:ULWLQJ�LQ�/LWHUDF\�IRU�+LVWRU\�
6RFLDO�6WXGLHV�²�*UDGH���+6

�� SL�6SHDNLQJ�DQG�/LVWHQLQJ�²
*UDGHV�������	�+6

7KLV�VDPSOH�VHW�RI�JUDGXDWLRQ�VWDQGDUGV�DQG�SHUIRUPDQFH�LQGLFDWRUV�LV�EDVHG�SULPDULO\�RQ�WKH�0DLQH�/HDUQLQJ�5HVXOWV��3DUDPHWHUV�IRU�(VVHQWLDO�,QVWUXFWLRQ��0/5��������DQG�WKH�&RPPRQ�&RUH�6WDWH�6WDQGDUGV�
�&&66��������VHH�NH\�EHORZ�IRU�FRGLQJ�UHIHUHQFHV���7R�HQVXUH�DOLJQPHQW�ZLWK�VRPH�RI�WKH�PRUH�UHFHQW�QDWLRQDO�ZRUN�LQ�WKH�VRFLDO�VWXGLHV�ÀHOGV��UHIHUHQFH�LV�DOVR�PDGH�WR�WKH�&ROOHJH��&DUHHU��DQG�&LYLF�/LIH�
)UDPHZRUN�IRU�6RFLDO�6WXGLHV�6WDWH�6WDQGDUGV��-XQH������GUDIW���1DWLRQDO�&RQWHQW�6WDQGDUGV�LQ�(FRQRPLFV���������DQG�*HRJUDSK\�IRU�/LIH���������

7KLV�ZRUN�E\�*UHDW�6FKRROV�3DUWQHUVKLS�DQG�WKH�0DLQH�'HSDUWPHQW�RI�(GXFDWLRQ�LV�OLFHQVHG�XQGHU�D�
&UHDWLYH�&RPPRQV�$WWULEXWLRQ�1RQ&RPPHUFLDO�6KDUH$OLNH�����,QWHUQDWLRQDO�/LFHQVH�



Mathematics
Sample Graduation Standards and Performance Indicators

A. Understand the place value system. (CCSS 
K.CC.A-C, K.NBT.A.1, 1.NBT.A-B, 2.NBT.A, 
4.NBT.A, 5.NBT.A.1-3)

B. Use place value understanding and 
properties of operations to add and 
subtract. (CCSS 1.NBT.C, 2.NBT.B)

C. Use place value understanding and 
properties of operations to perform multi-
digit arithmetic. (CCSS 3.NBT.A, 4.NBT.B)

D. Understand fractions as numbers and 
explain fraction equivalence and ordering. 
(CCSS 3.NF.A, 4.NF.A)

E. Use equivalent fractions as a strategy to 
add and subtract fractions. (CCSS 5.NF.A)

F. Apply and extend understandings of 
operations on whole numbers to build 
fractions from unit fractions. (CCSS 4.NF.B)

G. Apply and extend understandings of 
multiplication and division to multiply and 
divide fractions. (CCSS 5.NF.B)

Mathematics Graduation Standard 1

NUMBER AND QUANTITY
Reason and model quantitatively, using units and number systems to solve problems.

Fifth-Grade Performance Indicators Eighth-Grade Performance Indicators High School Performance Indicators

A. Understand ratio concepts and use ratio 
reasoning to solve problems. (CCSS 6.RP.A)

B. Analyze proportional relationships and use 
them to solve real-world and mathematical 
problems. (CCSS 7.RP.A)

C. Apply and extend previous understandings of 
multiplication and division to divide fractions by 
fractions. (CCSS 6.NS.A)

D. Apply and extend previous understandings of 
numbers to the system of rational numbers.  
(CCSS 6.NS.C)

E. Apply and extend previous understandings 
of operations with fractions to add, subtract, 
multiply, and divide rational numbers. (CCSS 
7.NS.A)

A.  Extend the properties of exponents to rational 
exponents. (CCSS HSN.RN.A)

B. Use the properties of rational and irrational 
numbers. (CCSS HSN.RN.B)

C. Reason quantitatively and use units to solve 
problems. (CCSS HSN.Q.A)

D. Perform arithmetic operations with complex 
numbers. (CCSS HSN.CN.A.1-2)

E. Use complex numbers in polynomial identities 
and equations. (CCSS HSN.CN.C.7)

%DVHG�RQ�&RPPRQ�&RUH�6WDWH�6WDQGDUGV�LQ�0DWKHPDWLFV��&&66���������8VLQJ�WKH�.HQWXFN\�'HSDUWPHQW�RI�(GXFDWLRQ·V�´3URJUHVV�WR�+LJK�6FKRRO�&RQFHSWXDO�&DWHJRULHVµ�ÁRZ�FKDUW��GRPDLQV�ZLWKLQ�.���ZHUH�
HPEHGGHG�LQ�WKH�RULJLQDO�ÀYH�KLJK�VFKRRO�GRPDLQV�DQG�LQWHUSUHWHG�DV�VWDQGDUGV�ZLWKLQ�WKLV�SURÀFLHQF\�EDVHG�OHDUQLQJ�PRGHO��&LWDWLRQV�IROORZ�D�GLVWLQFW�IRUPDW��JUDGH�OHYHO��GRPDLQ��VWDQGDUG��DQG�LQ�VRPH�FDVHV��
descriptor numbers. Modeling is embedded within the content standards as suggested in the CCSS document.

This work by Great Schools Partnership and the Maine Department of Education is licensed under a 
Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.



VROYH�D�SUREOHP�HI¿FLHQWO\���5,���

F. Explain how an author uses reasons and 
evidence to support particular points in a 
text, identifying which reasons and evidence 
support which point(s). (RI.8)

G. Integrate and compare information from 
several texts on the same topic, or in the same 
genre, in order to write or speak about the 
subject knowledgeably. (RL+RI.9)

VSHFL¿F�FODLPV�LQ�D�WH[W��DVVHVVLQJ�ZKHWKHU�
the reasoning is sound and the evidence is 
UHOHYDQW�DQG�VXI¿FLHQW��UHFRJQL]H�LUUHOHYDQW��
(RI.8)

F. Analyze how multiple texts demonstrate 
IDFWXDO�RU�LQWHUSUHWLYH�DJUHHPHQW��FRQÀLFW��RU�
different information on the same topic, and 
draw on themes, patterns or character types 
from a variety of literary and informational 
texts. (RL+RI.9)

question or solve a problem. (RL+RI.7)

E. Delineate and evaluate the argument and 
VSHFL¿F�FODLPV�LQ�D�WH[W��LQFOXGLQJ�VHPLQDO�8�6��
texts, assessing whether the reasoning is valid 
DQG�WKH�HYLGHQFH�LV�UHOHYDQW�DQG�VXI¿FLHQW��
identify false statements and fallacious 
reasoning. (RI.8)

F. Integrate information from diverse sources, 
LQFOXGLQJ�IRXQGDWLRQDO�8�6��GRFXPHQWV��LQWR�D�
coherent understanding of an idea or event, 
noting discrepancies and agreement among 
sources. (RL+RI.9)

English Language Arts Graduation Standard 3

WRITING ARGUMENTS
Write clear and coherent arguments for a range of tasks, purposes, and audiences. (CCWA 1, 4,10)

Write opinion pieces on topics or texts, supporting 
a point of view with reasons and information that: 
(W.1)

A. Introduce a topic or text clearly, state an 
opinion, and create an organizational structure 
in which ideas are logically grouped to support 
WKH�ZULWHU·V�SXUSRVH���:��D�

B. Provide logically ordered reasons that are 
supported by facts and details. (W.1b)

C. Link opinion and reasons using words, 
phrases, and clauses. (W.1c)

D. Provide a concluding statement or section 
related to the opinion presented. (W.1d)

Write arguments to support claims with clear rea-
sons and relevant evidence that: (W.1)

A. Introduce claim(s), acknowledge and distin-
guish the claim(s) from alternate or opposing 
claims, and organize the reasons and evi-
dence logically. (W.1a)

B. Support claim(s) with logical reasoning and 
relevant evidence. (W.1b)

C. Use words, phrases, and clauses to create 
cohesion and clarify the relationships among 
claim(s), counterclaims, reasons, and evi-
dence. (W.1c)

D. Establish and maintain a formal style. (W.1d)

E. Provide a concluding statement or section 
that follows from and supports the argument 
presented. (W.1e)

Write arguments to support claims in an analysis of 
substantive topics or texts, using valid reasoning and 
UHOHYDQW�DQG�VXIÀFLHQW�HYLGHQFH�WKDW���:���

A. Introduce precise, knowledgeable claim(s), establish 
WKH�VLJQLÀFDQFH�RI�WKH�FODLP�V���DQG�GLVWLQJXLVK�WKH�
claim(s) from alternate or opposing claims. (W.1a)

B. Develop claim(s) and counterclaims fairly and 
thoroughly. (W.1b)

C. Use words, phrases, and clauses as well as varied 
syntax to link the major sections of the text, create 
cohesion, and clarify the relationships between 
claim(s) and reasons, between reasons and 
evidence, and between claim(s) and counterclaims. 
(W.1c)

D. Establish and maintain a formal style and objective 
tone. (W.1d; W.2e)

E. Provide a concluding statement or section that 
follows from and supports the argument presented. 
(W.1e)

Fifth-Grade Performance Indicators Eighth-Grade Performance Indicators High School Performance Indicators



English Language Arts Graduation Standard 2

READING INTERPRETATION:
Interpret, analyze, and evaluate appropriately complex literary and informational texts. (ccRA 7, 10)

A. Quote accurately from a text when explaining 
what the text says explicitly and when drawing 
inferences from the text. (RL+RI.1)

B. compare and contrast the overall structure 
(e.g., chronology, comparison, cause/effect, 
problem/solution) of events, ideas, concepts, 
or information in two or more literary and 
informational texts. (RL+RI.5)

C. Analyze multiple accounts of the same event 
or topic, noting important similarities and 
differences in the point of view they represent. 
(RL+RI.6)

D. Analyze how visual and multimedia elements 
contribute to the meaning, tone, or beauty of a 
text. (RL.7)

E. Draw on information from multiple print or 
digital sources, demonstrating the ability to 
locate an answer to a question quickly or to 

A. cite textual evidence that most strongly 
supports an analysis of what the text says 
explicitly, as well as inferences drawn from the 
text. (RL+RI.1)

B. compare and contrast the structure of two 
or more literary and informational texts and 
analyze how the differing structure of each text 
contributes to its meaning and style. (RL+RI.5)

C. Determine an author’s point of view, purpose, 
or rhetorical strategies in a text, analyzing how 
FRQÀLFWLQJ�HYLGHQFH�DQG�SRLQWV�RI�YLHZ�LPSDFW�
the text, or how a character’s point of view 
creates effects such as suspense or humor. 
(RI+RL.6)

D. Evaluate the advantages and disadvantages 
of using different media to present a topic, 
idea, or literary work. (RL+RI.7)

E. Delineate and evaluate the argument and 

A. cite strong and thorough textual evidence to 
support an analysis of the text, including any 
applicable primary or secondary sources, and 
determine both explicit and implicit meanings, 
such as inferences that can be drawn from 
the text and where the text leaves matters 
uncertain. (RL+RI.1)

B. Analyze how an author chose to structure a 
text and how that structure contributes to the 
text’s meaning and its aesthetic and rhetorical 
impact. (RL+RI.5)

C. Determine an author’s point of view, purpose, 
or rhetorical strategies in a text, analyzing 
how style and content contribute to the 
power, persuasiveness, or beauty of the text. 
(RL+RI.6)

D. Evaluate content and multiple sources of 
information presented in diverse media and 
formats to interpret literature, address a 

Fifth-Grade Performance Indicators Eighth-Grade Performance Indicators High School Performance Indicators

C. Explain the relationships or interactions 
between two or more individuals, events, 
ideas, or concepts in a literary or informational 
WH[W�EDVHG�RQ�VSHFL¿F�LQIRUPDWLRQ�LQ�WKH�WH[W��
(RL+RI.3)

D. Determine the meaning of academic and 
GRPDLQ�VSHFL¿F�ZRUGV�DQG�SKUDVHV�DV�
WKH\�DUH�XVHG�LQ�D�WH[W��LQFOXGLQJ�¿JXUDWLYH�
language. (RL+RI.4; L.4,5,6)

supporting ideas, and provide an objective 
summary. (RI.2)

C. Analyze how any genre of text makes 
connections among and distinctions between 
individuals, ideas, or events. (RL+RI.3)

D. Determine the meaning of words and phrases 
DV�WKH\�DUH�XVHG�LQ�WKH�WH[W��LQFOXGLQJ�¿JXUDWLYH��
connotative, and technical meanings; analyze 
WKH�LPSDFW�RI�VSHFL¿F�ZRUG�FKRLFHV�RQ�PHDQLQJ�
and tone. (RL+RI.4; L.4,5,6)

B. Determine the central ideas of a text, analyze 
their development, and provide an objective 
summary. (RI.2)

C. Analyze a complex set of ideas or sequence 
RI�HYHQWV�DQG�H[SODLQ�KRZ�VSHFL¿F�LQGLYLGXDOV��
ideas, or events interact and develop over the 
course of the text. (RL+RI.3)

D. Determine the meaning of words and phrases 
as they are used in the text, including 
¿JXUDWLYH��FRQQRWDWLYH��DQG�WHFKQLFDO�
PHDQLQJV��DQDO\]H�WKH�LPSDFW�RI�VSHFL¿F�
word choices on meaning and tone. (RL+RI.4; 
L.4,5,6)



Design Criteria Chart
Developing Content-Area Graduation Standards1

Criteria

Content-Area Relevance
To what extent does the statement 
align with national and state 
standards? Is the statement central 
to understanding the content area?

1%DVHG�RQ�WKH�ZRUN�RI�/DUU\�$LQVZRUWK��'RXJ�5HHYHV��DQG�WKH�1HZ�+DPSVKLUH�'HSDUWPHQW�RI�(GXFDWLRQ·V�&RXUVH�/HYHO�&RPSHWHQF\�9DOLGDWLRQ�5XEULF�

Enduring Knowledge
To what extent does this statement 
provide students with knowledge and 
skills that will be of value beyond a 
particular point in time, such as when 
students take a test or complete the unit?

Leveraging Learning
Does the statement describe knowledge 
and skills that can be applied across 
multiple disciplines?

Cognitive Demand
What level of conceptual 
comprehension, knowledge acquisition, 
and skill development does the 
statement encourage?

Stronger Statements

��Align with national, state, and/or local standards and 
frameworks

��&RPELQH�VHYHUDO�VWDQGDUGV�LQWR�RQH�JUDGXDWLRQ�VWDQGDUG

��Use precise, descriptive language that clearly communicates 
what is essential to understanding the content area

��Require students to develop an understanding of 
relationships among principles, theories, and/or concepts

��Require students to develop and demonstrate skills and 
knowledge that will endure throughout their education, 
professional careers, and civic lives

��Address skills and knowledge that are relevant to and can 
EH�DSSOLHG�LQ�DOO�FRQWHQW�DUHDV�DQG�HGXFDWLRQDO�FRQWH[WV��
including real-world and outside-of-school settings

��Require students to demonstrate higher-order cognitive 
VNLOOV��VXFK�DV�WKRVH�GHVFULEHG�LQ�WKH�5HYLVHG�%ORRP·V�
7D[RQRP\��0DU]DQR·V�1HZ�7D[RQRP\��RU�:HEE·V�'HSWK�RI�
Knowledge

��Promote deeper comprehension of content and the 
DFTXLVLWLRQ�RI�WUDQVIHUDEOH�VNLOOV�VXFK�DV�UHDVRQLQJ��SODQQLQJ��
LQWHUSUHWLQJ��K\SRWKHVL]LQJ��LQYHVWLJDWLQJ��RU�H[SODLQLQJ

:HDNHU�6WDWHPHQWV

��$UH�HLWKHU�WRR�DEVWUDFW��DQG�WKHUHIRUH�FDQQRW�EH�PHDVXUHG��
RU�WRR�VSHFLÀF��DQG�WKHUHIRUH�IDLO�WR�DGGUHVV�EURDGO\�
DSSOLFDEOH�FRQWHQW�DUHD�VNLOOV�DQG�NQRZOHGJH�

��$UH�VR�GHWDLOHG�WKDW�WKH\�REVFXUH�WKHLU�FRQQHFWLRQ�WR�
higher-level cognitive skills

��$UH�OLPLWHG�WR�WKH�VFRSH�DQG�VHTXHQFH�RI�D�WH[WERRN��
resource, or program

��Focus on factual content without connecting the statements 
to enduring cross-disciplinary and content-area skills

��'HVFULEH�WRSLFV�WKDW�DUH�RQO\�UHOHYDQW�WR�RU�DSSOLFDEOH�
ZLWKLQ�D�VSHFLÀF�FRXUVH�RU�FRQWHQW�DUHD

��5HTXLUH�RQO\�EDVLF�UHFDOO�DQG�ORZHU�OHYHO�FRJQLWLYH�VNLOOV��
VXFK�DV�LGHQWLI\LQJ��GHÀQLQJ��VXPPDUL]LQJ��RU�OLVWLQJ

��Do not encourage the application of knowledge to diverse 
RU�QRYHO�SUREOHPV�DQG�VLWXDWLRQV

Assessment Facilitation
To what extent does the statement 
allow for a broad range of formative 
and summative assessments?

��8VH�GHVFULSWLYH�ODQJXDJH�DQG�YHUEV�WKDW�IDFLOLWDWH�UHOLDEOH�
measurement and assessment practices

��8VH�GHVFULSWLYH�ODQJXDJH�DQG�YHUEV�WKDW�DUH�GLIÀFXOW�WR�
measure and assess

�������7KLV�ZRUN�E\�*UHDW�6FKRROV�3DUWQHUVKLS�DQG�WKH�0DLQH�'HSDUWPHQW�RI�(GXFDWLRQ�LV�OLFHQVHG�
XQGHU�D�&UHDWLYH�&RPPRQV�$WWULEXWLRQ�1RQ&RPPHUFLDO�6KDUH$OLNH�����,QWHUQDWLRQDO�/LFHQVH�



Design Criteria Chart
Defining Performance Indicators for Content-Area Graduation Standards1

Criteria

Graduation-Standard Alignment
To what extent does the statement 
align with the relevant graduation 
standard? Is the statement central 
to understanding the standard as 
described?

1%DVHG�RQ�WKH�ZRUN�RI�/DUU\�$LQVZRUWK��'RXJ�5HHYHV��DQG�1HZ�+DPSVKLUH�'HSDUWPHQW�RI�(GXFDWLRQ·V�&RXUVH�/HYHO�&RPSHWHQF\�9DOLGDWLRQ�5XEULF�

Enduring Knowledge
To what extent does this statement 
provide students with knowledge and 
skills that will be of value beyond a 
particular point in time, such as when 
students take a test or complete the unit?

Cognitive Demand
What level of conceptual comprehension, 
knowledge acquisition, and skill 
development does the statement 
encourage? What depth of knowledge does 
this statement promote? Is the level of 
cognitive demand expected measurable?

Assessment Facilitation
To what extent does the statement 
allow for a broad range of formative 
and summative assessments?

Stronger Statements

��'HVFULEH�DQG�GHÀQH�ZKDW�VWXGHQWV�QHHG�WR�NQRZ�DQG�EH�
DEOH�WR�GR�WR�GHPRQVWUDWH�SURÀFLHQF\�LQ�DQG�DFKLHYHPHQW�
of the content-area graduation standard

��Use precise, descriptive language that clearly 
communicates what is essential to achieving the  
graduation standard

��Require students to develop and demonstrate skills and 
knowledge that will endure throughout their education, 
SURIHVVLRQDO�FDUHHUV��DQG�FLYLF�OLYHV�

��$QVZHUV�WKH�TXHVWLRQ��´:KDW�GR�ZH�ZDQW�VWXGHQWV�WR�
UHPHPEHU��XQGHUVWDQG��DQG�EH�DEOH�WR�GR�VHYHUDO�\HDUV�IURP�
now, perhaps long after they have forgotten the details?”

��Require students to demonstrate higher-order cognitive skills, 
VXFK�DV�WKRVH�GHVFULEHG�LQ�WKH�5HYLVHG�%ORRP·V�7D[RQRP\��
0DU]DQR·V�1HZ�7D[RQRP\��RU�:HEE·V�'HSWK�RI�.QRZOHGJH

��Promote deeper comprehension of content and the 
DFTXLVLWLRQ�RI�WUDQVIHUDEOH�VNLOOV�VXFK�DV�UHDVRQLQJ��SODQQLQJ��
LQWHUSUHWLQJ��K\SRWKHVL]LQJ��LQYHVWLJDWLQJ��RU�H[SODLQLQJ

��$UH�PHDVXUDEOH

��+HOS�GHÀQH�WKH�VSHFLÀF�NQRZOHGJH�DQG�VNLOOV�WKDW�ZLOO�EH�
assessed and measured

��Promote the assessment of deeper content comprehension 
DQG�WKH�DFTXLVLWLRQ�RI�WUDQVIHUDEOH�VNLOOV

��Promote multiple and varied options for students to 
demonstrate evidence of learning, particularly through 
SHUIRUPDQFH�DVVHVVPHQWV�DQG�ERG\�RI�HYLGHQFH�VWUDWHJLHV�
such as portfolios

:HDNHU�6WDWHPHQWV

��$UH�HLWKHU�WRR�DEVWUDFW��DQG�WKHUHIRUH�FDQQRW�EH�PHDVXUHG��
RU�WRR�VSHFLÀF��DQG�WKHUHIRUH�IDLO�WR�DGGUHVV�EURDGO\�
DSSOLFDEOH�FRQWHQW�DUHD�VNLOOV�DQG�NQRZOHGJH�

��$UH�VR�GHWDLOHG�WKDW�WKH\�REVFXUH�WKHLU�FRQQHFWLRQ�WR�WKH�
graduation standard

��$UH�OLPLWHG�WR�WKH�VFRSH�DQG�VHTXHQFH�RI�D�VSHFLÀF��
WH[WERRN��UHVRXUFH��RU�SURJUDP

��'HVFULEH�RQO\�NQRZOHGJH�DQG�VNLOOV�WKDW�DUH�UHOHYDQW�RU�
XQLTXH�WR�D�VSHFLÀF�XQLW

��$UH�´QLFH�WR�NQRZµ�EXW�QRW�HVVHQWLDO�IRU�VWXGHQWV�WR�OHDUQ�LI�
WKH\�DUH�JRLQJ�WR�VXFFHHG�LQ�QH[W�XQLW��FRXUVH��RU�JUDGH�OHYHO�

��5HTXLUH�RQO\�EDVLF�UHFDOO�DQG�ORZHU�OHYHO�FRJQLWLYH�VNLOOV��
VXFK�DV�LGHQWLI\LQJ��GHÀQLQJ��VXPPDUL]LQJ��RU�OLVWLQJ

��Do not encourage the application of knowledge to diverse 
RU�QRYHO�SUREOHPV�DQG�VLWXDWLRQV

��Suggest only limited options for assessing and 
demonstrating learning

��)DLO�WR�GHVFULEH�LQ�SUHFLVH�DQG�XQGHUVWDQGDEOH�ODQJXDJH�
ZKDW�ZLOO�EH�PHDVXUHG

��Focus narrowly on factual recall and rote skills
��6XJJHVW�WKDW�D�VLQJOH�WDVN�RU�DFWLYLW\�FDQ�EH�FRQVLGHUHG�D�
YDOLG�GHPRQVWUDWLRQ�RI�SURÀFLHQF\

�������7KLV�ZRUN�E\�*UHDW�6FKRROV�3DUWQHUVKLS�DQG�WKH�0DLQH�'HSDUWPHQW�RI�(GXFDWLRQ�LV�OLFHQVHG�
XQGHU�D�&UHDWLYH�&RPPRQV�$WWULEXWLRQ�1RQ&RPPHUFLDO�6KDUH$OLNH�����,QWHUQDWLRQDO�/LFHQVH�



Protocol
Developing Graduation Standards

PURPOSE

TimE

ROLES

To distill the national or state standards in a content area to 5–8 graduation standards that will be 
required for high school graduation.

3–4.5 hours

Facilitator, timekeeper, notetaker

A. 5HYLHZ�WKH�3UR¿FLHQF\�%DVHG�/HDUQLQJ�6LPSOL¿HG�JUDSKLF��7KH�IDFLOLWDWRU�JXLGHV�WKH�JURXS�WKURXJK�WKH�OHYHOV�RI�WKH�
S\UDPLG��7KH�JURXS�GLVFXVVHV�WKH�GHJUHH�WR�ZKLFK�HDFK�OHYHO�LPSDFWV�FODVVURRP�SUDFWLFH�DQG�UHSRUWLQJ�PHDVXUHV��7KH�
facilitator reminds the group that the focus for this session is at the “graduation standard” level. (15 min.)

B. 5HYLHZ�WKH�'HVLJQ�&ULWHULD�&KDUW�LQGHSHQGHQWO\�DQG�WKHQ�GLVFXVV�DV�D�JURXS������PLQ��

C. 5HYLHZ�QDWLRQDO�RU�VWDWH�VWDQGDUGV�LQ�D�VSHFL¿F�FRQWHQW�DUHD��,I�GHVLUHG��UHYLHZ�VDPSOH�JUDGXDWLRQ�VWDQGDUGV�DW�WKLV�WLPH�
DOVR��5HYLHZHUV�VKRXOG�FLUFOH��PDUN��RU�FRQQHFW�VWDQGDUGV�WKDW�WKH\�EHOLHYH�¿W�WKH�FULWHULD�RI�D�JUDGXDWLRQ�VWDQGDUG��,W�LV�
appropriate to consider combining statements, creating statements from headings, or making slight revisions to existing 
VWDWHPHQWV�WR�FODULI\�WKH�ORFDO�JUDGXDWLRQ�VWDQGDUG������PLQ��

D. 6KDUH�WKH�LGHQWL¿HG�VWDQGDUGV�LQ�URXQG�URELQ�IDVKLRQ�XQWLO�DOO�SRVVLEOH�JUDGXDWLRQ�VWDQGDUGV�KDYH�EHHQ�VWDWHG��:ULWH�WKH�
SURSRVHG�VWDQGDUGV�RQ�FKDUW�SDSHU�RU�ZLWKLQ�D�VKDUHG�RQOLQH�GRFXPHQW�����±���PLQ��

E. 'LVFXVV�DV�D�JURXS�DQ\�RYHUODSSLQJ�VWDQGDUGV��5HIHU�WR�WKH�'HVLJQ�&ULWHULD�&KDUW�DV�QHHGHG�����±���PLQ���

�� $UH�DQ\�RI�WKH�VWDQGDUGV�WRR�QDUURZ�RU�WRR�EURDG�WR�EH�JUDGXDWLRQ�VWDQGDUGV"

�� $UH�WKHUH�DQ\�VWDQGDUGV�WKDW�FRXOG�EH�FRPELQHG�ZLWKRXW�ORVLQJ�WKHLU�PHDQLQJ"

�� 'R�WKH�SURSRVHG�JUDGXDWLRQ�VWDQGDUGV�UHPDLQ�DOLJQHG�WR�WKH�UHOHYDQW�QDWLRQDO�RU�VWDWH�VWDQGDUGV"

F. ,I�WKHUH�DUH�PRUH�WKDQ��±��JUDGXDWLRQ�VWDQGDUGV��XVH�WKH�'HVLJQ�&ULWHULD�&KDUW�WR�GLVFXVV�DV�D�JURXS�DQ\�VWDQGDUGV�WKDW�
do not meet more than one of the criteria for graduation standards. Eliminations from the list should be discussed and 
FRQVLGHUHG�FROOHFWLYHO\�����±���PLQ���

G. 5HYLHZ�WKH�SURSRVHG�JUDGXDWLRQ�VWDQGDUGV��DQG�GLVFXVV�DQ\�FRQFHUQV�RU�TXHVWLRQV�����±���PLQ��

H. 'HEULHI�WKH�SURFHVV��:KDW�ZRUNHG�ZHOO"�:KDW�FRXOG�ZH�LPSURYH�RQ�IRU�QH[W�WLPH"����PLQ��

I. 1H[W�VWHSV�LQ�WKH�SURFHVV��6PDOO�JURXSV�LGHQWLI\�SHUIRUPDQFH�LQGLFDWRUV�DVVRFLDWHG�ZLWK�HDFK�JUDGXDWLRQ�VWDQGDUG��DQG�DOLJQ�
assessments to performance indicators and/or graduation standards.

PROCESS



Protocol
Developing Performance Indicators

PURPOSE

TImE

ROLES

To identify 5–10 performance indicators for each content area graduation standard

3–4 hours

Facilitator, timekeeper, notetaker

A. 3UR¿FLHQF\�%DVHG�/HDUQLQJ�6LPSOL¿HG�JUDSKLF

B. /RFDOO\�GHYHORSHG�FRQWHQW�DUHD�JUDGXDWLRQ�VWDQGDUGV

C. 1DWLRQDO��DQG�VWDWH�OHYHO�VWDQGDUGV�GRFXPHQWV

D. Sample graduation standards and performance indicators for the content area

E. &RJQLWLYH�WD[RQRPLHV��H�J���5HYLVHG�%ORRP¶V�7D[RQRP\��0DU]DQR¶V�1HZ�7D[RQRP\��RU�:HEE¶V�'HSWK�RI�.QRZOHGJH�

F. Design Criteria Chart

G. &KDUW�SDSHU�DQG�PDUNHUV�RU�SURMHFWRU�DQG�ODSWRS�V�

maTERIaLS

A. 5HYLHZ�\RXU�ORFDOO\�GHYHORSHG�FRQWHQW�DUHD�JUDGXDWLRQ�VWDQGDUGV�WR�FRQ¿UP�DJUHHPHQW�RQ�WKH�FRQWHQW�DQG�ODQJXDJH��
5HYLHZ�WKH�3UR¿FLHQF\�%DVHG�/HDUQLQJ�6LPSOL¿HG�JUDSKLF�WR�FODULI\�IRU�WKH�JURXS�WKDW�WKH�IRFXV�RI�WKLV�VHVVLRQ�LV�DW�WKH�
3HUIRUPDQFH�,QGLFDWRU�OHYHO��7KHQ��GHWHUPLQH�KRZ�WKLV�SKDVH�RI�WKH�SURFHVV�ZLOO�EH�FRQGXFWHG��,W�FDQ�EH�GRQH�LQ�VPDOO�
JURXSV�ZKHUHE\�HDFK�JURXS�ZRUNV�RQ�RQH�FRQWHQW�DUHD�JUDGXDWLRQ�VWDQGDUG�DQG�DOLJQV�WKH�VXSSRUWLQJ�SHUIRUPDQFH�
LQGLFDWRUV�WR�WKDW�JUDGXDWLRQ�VWDQGDUG��,W�FDQ�DOVR�EH�GRQH�FROOHFWLYHO\������PLQ��

B. 5HYLHZ�WKH�'HVLJQ�&ULWHULD�&KDUW�LQGHSHQGHQWO\�DQG�WKHQ�GLVFXVV�DV�D�JURXS������PLQ��

C. 8VLQJ�QDWLRQDO�DQG�RU�VWDWH�VWDQGDUGV�GRFXPHQWV�LQ�D�VSHFL¿F�FRQWHQW�DUHD��UHYLHZHUV�VKRXOG�PDUN�SHUIRUPDQFH�LQGLFDWRUV�
WKDW�WKH\�EHOLHYH�DUH�HVVHQWLDO�FRPSRQHQWV�RI�WKH�SDUWLFXODU�JUDGXDWLRQ�VWDQGDUG�WKH\�DUH�ZRUNLQJ�RQ��,W�LV�DSSURSULDWH�WR�
UHIHUHQFH�WKH�VDPSOH�VHW�RI�SHUIRUPDQFH�LQGLFDWRUV�DYDLODEOH�E\�FRQWHQW�DUHD��5HYLHZHUV�VKRXOG�IHHO�IUHH�WR�FRPELQH�RU�
revise performance indicators for clarity and proper alignment to the relevant graduation standard. Special attention should 
EH�SDLG�WR�DOLJQLQJ�WKH�FRJQLWLYH�YHUEV�RI�SHUIRUPDQFH�LQGLFDWRUV�ZLWK�WKRVH�RI�WKH�JUDGXDWLRQ�VWDQGDUG��5HIHU�WR�RQH�RI�WKH�
FRJQLWLYH�WD[RQRP\�UHIHUHQFH�WRROV������PLQ��

D. 6KDUH�WKH�LGHQWL¿HG�SHUIRUPDQFH�LQGLFDWRUV�LQ�URXQG�URELQ�IDVKLRQ�XQWLO�DOO�SRVVLEOH�SHUIRUPDQFH�LQGLFDWRUV�IRU�WKH�UHOHYDQW�
JUDGXDWLRQ�VWDQGDUG�KDYH�EHHQ�VWDWHG��:ULWH�WKH�SURSRVHG�SHUIRUPDQFH�LQGLFDWRUV�RQ�FKDUW�SDSHU��SURMHFW�IRU�WKH�JURXS�WR�
YLHZ��RU�YLHZ�ZLWKLQ�D�VKDUHG�RQOLQH�GRFXPHQW�����±���PLQ��

E. If there are more than ten performance indicators, discuss as a group any that do not meet one or more criteria for 
SHUIRUPDQFH�LQGLFDWRUV�DV�VXJJHVWHG�LQ�WKH�'HVLJQ�&ULWHULD�&KDUW��&RXOG�DQ\�RI�WKH�SHUIRUPDQFH�LQGLFDWRUV�EH�FRPELQHG�
ZLWKRXW�ORVLQJ�PHDQLQJ�DQG�YDOXH"�(OLPLQDWLRQV�IURP�WKH�OLVW�VKRXOG�EH�GLVFXVVHG�DQG�FRQVLGHUHG�FROOHFWLYHO\�����±���PLQ��

PROCESS:

7KLV�ZRUN�E\�Great Schools Partnership and the maine Department of Education is licensed under a 
&UHDWLYH�&RPPRQV�$WWULEXWLRQ�1RQ&RPPHUFLDO�6KDUH$OLNH�����,QWHUQDWLRQDO�/LFHQVH.


