
 

 

LEAGUE OF INNOVATIVE SCHOOLS NETWORK MEETING 
THURSDAY, MARCH 26, 2015; 9:00 AM -11:45 AM 

FOUR POINTS SHERATON (NORWOOD, MA) 

 

Outcomes 

1. Understand the role of personalized learning in schools nationally and affirm the commitment of 
the LIS schools towards implementation of personalized learning; 

2. Reflect upon and learn from a current, pressing issue through a design thinking process; 

3. Network and share ideas, resources, and successes regarding the development, implementation, 
and refinement of a personalized learning system. 
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9:00 AM Welcome + Introductions 

9:15 AM Guest Speaker, Chris Sturgis from Competency Works 
We will have an opportunity to: 

• Listen to Chris share with us the role that personalized 
learning is playing within the national landscape 

• Reflect upon this information and place it within our local 
context 

• Engage in a question + answer session 

10:15 AM Break 

10:30 AM Design Thinking:  Moving Us Through Current Challenges 
In self-selected small groups, we will: 

• Identify a current pressing challenge in relation to the 
implementation of personalized learning 

• Explore possibilities for moving through the challenge 
with the resources of our network 

• Brainstorm and design solutions 

11:45 AM Debrief and Closing 



 

Design Thinking Protocol	  
	  

	   Roles:  Facilitator, Recorder, Reporter, Timekeeper 
 Time:   up to 75 minutes 
	   Process: 
 Phase I: Discover (10) 

1. Review the posted topics written on the chart paper. These topics were generated from 
the morning session as topics of interest, need, and perceived challenges. (5) 

2. Add a topic if you don’t see one that is compelling considering your current school/district 
process. 

3. After the review session, self-select a topic that resonates with you. Select roles. (3) 
 

Phase III*: Explore (15) 
1. Introduce yourselves. (2) 
2. Define and agree on the critical elements of the challenge/topic.  Write any clarifying 

statements or phrases that help all group members stay true to the challenge. (5-7) 
3. What do we already know?   

a. Independently list what you know about the topic and/or what your school/district is 
doing to respond to this topic. (2-3) 

b. Discuss and expand (3-4). Record. 
 
Phase IV: Ideate (30) 
1. Brainstorm - Build off of what you already know and what you have just learned from 

each other.  Write down anything that might help schools/districts respond to the 
challenge.  Feel free to identify resources, websites, school practices, etc. Write one idea 
per post-it note. Use the brainstorming rules. The idea is to generate as many solutions as 
possible. What might not work in your district may work in another district.   

2. If you get stuck, post your ideas.  Read others.  Generate more ideas. (10) 
3. Refine your thinking – 

a. Using a 2 x 2 grid, organize the thinking.  What seems like a high impact idea and 
easy to manage versus what seems like a low impact idea and hard to manage?  
(10) 

b. As a group, what do you notice?  What entry points might this provide your 
school/district?  What resources have we learned about that address this 
challenge? (10) 
 

Report (15) 
Share your team’s resulting thinking with other teams.  All charts will be typed and posted to 
LIS members-only site for future reference. (15 min for full report out by all groups) 

 

 * We are skipping phase II: empathy for today’s work.   


