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From the Great Schools Partnership



Is a non-profit support organization based 
in Portland working nationally with schools, 
districts and state agencies, providing 
coaching, and developing tools.



GSP has served as the coordinator of the 
New England Secondary School 
Consortium since its inception in 2009



In equitable, personalized, rigorous learning for 
all students leading to readiness for college, 
careers, and citizenship

We Believe



That schools must simultaneously attend to 
policy, practice, and community engagement

We Believe



School improvement is context-based,  
not one-size fits all

We Believe



Outcomes
Consider the role formative assessment plays 
in a proficiency based system



Identify how feedback increases student 
motivation and engagement

Outcomes



Use the Design Guide for Formative Assessments 
to identify opportunities for feedback, intervention 
and re-teaching in your classrooms and schools.

Outcomes



Transcripts and 

Report Cards

Transcripts and 
Report Cards

Progress 

Reports

Teacher 

Feedback

Content-Area

Graduation Standards
5–8 standards for each content area

Performance Indicators
5–10 indicators for each cross-curricular and content-
area standard that move students toward proficiency 

and the achievement of graduation standards

Learning Objectives
Learning objectives guide the design of curriculum 
units that move students toward proficiency and the 

achievement of performance indicators

Cross-Curricular

Graduation Standards
5–8 standards taught in all 

content areas

YES

YES

NO

NO

Body of Evidence
Students demonstrate achievement of standards through a 

body of evidence evaluated using common rubrics

Verification of Proficiency
Students demonstrate achievement of content-area 

graduation standards through their aggregate performance 
on summative assessments over time 

Summative Assessment
Graded summative assessments are used to evaluate 

the achievement of performance indicators

Formative Assessment
Ungraded formative assessments are used to 

evaluate student learning progress

Graduation

Requirement
Reporting 

Method

Assessment 

Method

Proficiency-Based Learning Simplified
A Great Schools Partnership Learning Model

This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.



From Standards to Assessment 

Unit Design

Instruction

Formative Assessment
Supports/

Interventions

Students attempt  
Summative 
Assessment Task

Scoring - 
with rubric

Reporting 
Learning

Supports/
Interventions

Standards

Performance 
Indicators

Scoring 
Criteria

Designing 
Summative Task



“…the most influential practice that improves 
student outcomes…” 

—John Hattie (2012) 

The Importance of Feedback



… When feedback provides explicit guidance that 
helps students adjust their learning, there is a 
greater impact on achievement, students are more 
likely to take risks with their learning, and they are 
more likely to keep trying until they succeed 
(Brookhart, 2008; Hattie & Timperley, 2007; Shute, 2008).” 

The Importance of Feedback

—Dean, C. B., Hubbell, E. R., Pitler, H. & Stone, B. (2012).  
Classroom instruction that works: Research-based strategies for increasing student achievement. 

Alexandria, VA: Association for Supervision and Curriculum Development.



Why Formative Assessments Matter

Alber, Rebecca. "Why Formative Assessments Matter | Edutopia." Edutopia.  
The George Lucas Educational Foundation, 15 Feb. 2011.

Three Levels of Text Protocol 
(National School Reform Faculty) 

1. Read the text silently 

2. Identify 1-2 passages that seem to have implications for 
your work 

3. Rounds of sharing in groups of 3 
• Person 1 reads their passage

• Person 1 says why they chose the passage

• Person 1 describes what they think are the direct implications 

for their own work

• Group discusses and responds to what they heard for 2 minutes



Guiding Questions

Where am I going?

PBL is driven by the same questions  
for teachers and students 



Where am I now?

Guiding Questions
PBL is driven by the same questions  
for teachers and students 



How can I close the gap?

Guiding Questions
PBL is driven by the same questions  
for teachers and students 



Student’s Role: 
• Consider what I know and can do based on these 

outcomes

• Phrase standards in my own words

• Create definitions of quality work

Teacher’s Role: 
• Give students clear statement of the learning outcomes

• Show students examples of quality student work 

Where am I going?Where am I going?



Teacher’s Role: 
As students work, give them continuous, descriptive 
feedback on their efforts.

Student’s Role: 
Reflect- What are my strengths? What do I need to work 
on? Where did I go wrong and what can I do about it?

Where am I now?



Teacher’s Role: 
• Celebrate mistakes as learning opportunities

• Help students self-assess and set goals

• Design lessons to focus on one outcome at a time

• Limit feedback to the amount of advice a student can act 

upon
Student’s Role 
• Set measurable, attainable goals

• Use mistakes as learning opportunities

• Continue to respond and adjust based on feedback 

How can I close the gap?



https://www.youtube.com/watch?v=lHfo17ikSpY 

https://www.youtube.com/watch?v=lHfo17ikSpY
https://youtu.be/lHfo17ikSpY?t=3m45s


What was the 
skateboarder’s 
learning goal?

How did he 
work to close 
the gap?

What could he do 
when he first began?

How does this relate 
to how students 
learn in your 
classroom/school?

Turn & Talk



Sarah Hagan’s classroom,  Drumright, Oklahoma



Classroom Assessment-
Instruction Cycle

Ongoing Assessment: 
How am I doing in moving 

toward my goals during each 
stage of my work? How can I 

continue to grow?

Pre-Assessment: 
Where are my strengths and 

needs compared to my 
objectives as I begin a new 

phase of learning?

Summative Assessment: 
How well did I accomplish 

my goals? Why or why not? 
What do I take forward with 

me as I keep learning?







Reflect…
Where is our SYSTEM strong?   
Where can we improve? 

Where is our ASSESSMENT strong?  
Where can we improve? 

Where is our INSTRUCTION strong?  
Where can we improve?



Additional Resources



Resources



THANK YOU
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