
	

 

 

LEAGUE OF INNOVATIVE SCHOOLS NETWORK MEETING 
FRIDAY, JANUARY 22, 2016; 9 AM – 3 PM 

FOUR POINTS SHERATON (NORWOOD, MA) 

 

 

Outcomes 

1. Inform and support the ongoing development of the elements critical to the implementation of 
personalized learning; 

2. Network and share ideas, resources, and successes regarding the development, implementation, 
and refinement of a personalized learning system. 

 
 
Morning overview: Choose your pathway 

In our never-ending quest to model our learning experiences in a way that aligns with our vision, we have 
organized our sessions around a variety of pathways: grading, instruction, and leadership. Each of these 
pathways is based on a theme which will be formally kicked-off by a stage-setting interactive session 
designed to identify what we refer to as critical considerations. Following these introductory sessions, 
participants will have an opportunity to engage in a deeper dive into some of the elements related to the 
theme they are exploring. In addition to the themes listed above, we have created an extended session 
that will focus on further exploring and nurturing the role of the student in a personalized learning system. 
 
Afternoon overview: Showcasing our schools 

Following our lunch together, we will have several opportunities to hear from your colleagues as we learn 
about a variety of particular strategies LIS members are implementing. We will begin with a plenary session 
featuring students from Cabot, VT. After this session, participants will be able to select from among five 
separate breakout sessions to close out the day. 
 
We encourage school teams to review the agenda carefully before arriving and selecting options that best 
fit the needs of your school community. Please know that we are flexible and you are welcome to engage 
in any of the sessions offered, regardless of the theme. 
 
 
 



ALL PARTICIPANTS 

	

8:15 Registration and Refreshments 
Tiffany Ballroom Terrace 

9:00 Welcome + Overview 
Tiffany Ballroom 

9:30 Break + Transition 

 TIFFANY A TIFFANY B ROOM 102 ROOM 103 ROOM 107 ROOM 108 ROOM 105 ROOM 106 

9:40 – 
10:45 

 
Critical Considerations 

Grading 

 
Critical Considerations 

Instruction 
Critical Considerations 

Leadership 
Extended 
Learning 
Session: 

 

The Role of the 
Student 

 
 

 
Principals-Only 
Professional 
Learning 
Group A 
 
(Becky Wilusz)* 
 
These groups 
were established 
prior to this 
meeting 

 
Principals-Only 
Professional  
Learning  
Group C 
 
(Reed Dyer)* 
 
These groups 
were established 
prior to this 
meeting 

10:55 -
12:00 

Exploring Technical 
Software Solutions to 
Support the Reporting 
of Grades 

Student Collaboration + 
Critical Thinking in a 
Personalized Learning 
Environment 

Structures + Strategies for 
Supporting Teacher 
Learning 

Developing a 
Culture of 
Reflection 
and Goal 
Setting with 
Students 

Building 
Shared 
Leadership and 
Encouraging 
Innovation 

12:00 Lunch 
Essex/Lennox + Foyer 

1:15 – 
1:50                        

Plenary Session 
Students’ Perspectives on the  
Personalized Learning Journey 

Student Panel; Cabot School, VT 

 

 
Principals-Only 
Professional 
Learning 
Group B 
 
(Becky Wilusz)* 
 
These groups 
were established 
prior to this 
meeting 

 
Principals-Only 
Professional 
Learning 
Group D 
 
(Reed Dyer)* 
 
These groups 
were established 
prior to this 
meeting 2:00 – 

3:00 

School in the Spotlight: 

Integrated Learning 
and Co-Teaching 

Twinfield HS, VT 

Engaging Your Community 
Around Standards-Based 
Grading 

Panel Discussion 

School in the Spotlight: 

Shared Leadership 

Nokomis Regional High, 
Newport, ME 

School-
Community 
Engagement 
Support 
Opportunity 

 
 

Proficiency-Based 
Learning 101 

LEADERSHIP PBL 101 INSTRUCTION GRADING Principal PLG 

 

 



Program Descriptions 
The agenda for the January LIS meeting is designed around three themes: Grading, Instruction, and Leadership 
within a Personalized Learning System.  Based on feedback from our members, we decided to also offer 
learning experiences for and with educators that might attend to the differing levels of implementation that school 
teams are currently experiencing. You will also notice that the agenda allows for more time within each session 
and increased opportunities for networking and dialogue with other members.  
We encourage school teams to review the agenda carefully before arriving and selecting options that best fit the 
needs of your school community.  Please know that we are flexible and you are welcome to engage in any of the 
sessions offered, regardless of the theme.   

 
 

 

Session 1 | 9:40 – 10:45 AM 

 

Critical Considerations: Instruction, Grading or Leadership 
Each of these three initial sessions is designed to set the stage and engage participants 
in a thoughtful dialogue about the shifts that schools experience as they move from a 
traditional to a personalized learning model. We will provide an overview of some of the 
the best practices, identify resources, and network with one another. This session will 
lead to opportunities for deeper dives through other workshops and our Schools in the 
Spotlight series. 

 

The Role of the Student (this is a double session 9:40 – 12:00) 
This extended learning session will offer participants time to think through the shift both in 
the classroom and across the system for students in the learning process. What are 
some clear indicators that students are building skills toward being self-directed and are 
actively engaged in learning? Participants will have time to learn, listen, reflect, and 
consider next steps in the journey that their school is taking to personalize learning.  
 

 

Session 2 | 10:55 – 12:00 

 

Exploring Technical Software Solutions to Support the Reporting of Grades 
Have you wondered how other schools are communicating student learning? Are you still 
exploring options for how to do this? This session will allow members to engage with 
school teams who are currently using software to communicate grading. The teams will 
share what is working, what is challenging, and the process they use to report student 
learning in a Personalized Learning environment. Multiple approaches and programs will 
be represented by school teams - not vendors. 
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Student Collaboration + Critical Thinking in a Personalized Learning Environment 
As schools design and implement a personalized learning system, it is critical that they 
maintain a focus on 21st century skills, such as collaboration, critical thinking, and 
communication. Rather than focusing on an individualized curriculum, a personalized 
learning environment can foster the development of these transferable skills while also 
maintaining a proficiency-based system and building upon the interests and aspirations of 
students. GSP staff will facilitate a learning session where participants will focus on the 
elements of collaboration and critical thinking, self-assess their school’s status in these 
skills, and identify some resources and examples for further review. 

 

Structures + Strategies for Supporting Teacher Learning 
Many times, the greatest challenge that schools face as they engage in any school 
improvement cycle is time for educators to learn and refine their work based on feedback 
from students and colleagues. This session will provide participants an opportunity to 
learn about structures and strategies that some schools are using to ensure teachers have 
time to learn together. 

 

Developing a Culture of Reflection and Goal Setting with Students 
Why is it critical that our students learn how to reflect on their learning and set goals for 
future success? This session will provide members opportunities to both understand the 
why and gain some familiarity with the how.  

 

Building Shared Leadership and Encouraging Innovation 
What conditions need to be in place to ensure a cycle of continual school improvement? 
This session will provide members with an opportunity to consider how particular 
practices lend themselves to fostering a collegial learning environment and encouraging 
new ideas for the purpose of improved student learning outcomes. 
 

 

Session 3 | 1:15 – 1:50 

 

Plenary Session | All Participants 
Students’ Perspectives on the Personalized Learning Journey 
We are privileged to hear from students at the Cabot School in Vermont who will share their 
perspectives, experiences, and voices to our conversation and inspire our work. 
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Session 4 | 2:00 – 3:00 

 

School in the Spotlight: Integrated Learning and Co-Teaching 
The Synapse team from Twinfield Union School in Vermont will share their current 
approach to designing and implementing an inter-disciplinary learning environment. 
English, social studies, and science educators co-plan and teach with the intent of making 
learning more relevant, support 21st century skills, and offer greater opportunities for 
differentiation and choice 

 

Engaging Your Community Around Standards-Based Grading: Panel Discussion 
LIS members who have implemented standards-based grading within their schools will be 
on our panel to share their journeys and answer questions from the audience.  

 

School in the Spotlight: Shared Leadership 
A team from Nokomis Regional High in Maine will share their approach to shared 
leadership and will discuss the journey toward a collaborative environment that has 
resulted in increased student achievement, attainment, and attendance. 

 

A Regional School-Community Engagement Opportunity 
Join members of the Great Schools Partnership Community Engagement team to learn 
more about an opportunity for districts to participate in a regional initiative aimed at 
designing systematic ways for all stakeholders in your district to participate in the ongoing 
improvement of schools in meaningful and powerful ways. During this session, 
participants will learn more about the grant, the theory of action guiding the work, and 
how they can submit a letter of interest if they wish to pursue the opportunity 

 

Proficiency-Based Learning 101 
In this workshop, participants will learn about the fundamental components of an effective 
proficiency-based teaching and learning system and access an array of resources that 
can inform and support their work around the refinement of policies, the development of 
practices, and the engagement community-stakeholders. 
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