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TODAY’S

From the Great Schools Partnership



Engage in thoughtful dialogue centered around 
personalized, proficiency-based learning

Outcomes



Consider potential classroom strategies and 
instructional resources that may be helpful 
in your setting

Outcomes



Agenda
Review Proficiency-Based Simplified Model

Research Based Discussions

Digging Into Resources

Take-Aways and Next Steps

Questions?



Overview of  
Proficiency-Based Learning



PROFICIENCY
student’s ability to transfer learning  

in and/or across content areas.
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Defining Personalization



PROFICIENCY-BASED 

Is not a stand-alone intervention

LEARNING



Is a suite of practices resulting from the 
thoughtful combination of best practices 
currently used by expert educators with 
solid support in the literature

LEARNING
PROFICIENCY-BASED 



Transcripts and 

Report Cards

Transcripts and 
Report Cards

Progress 

Reports

Teacher 

Feedback

Content-Area

Graduation Standards
5–8 standards for each content area

Performance Indicators
5–10 indicators for each cross-curricular and content-
area standard that move students toward proficiency 

and the achievement of graduation standards

Learning Objectives
Learning objectives guide the design of curriculum 

units that move students toward proficiency and the 
achievement of performance indicators

Cross-Curricular

Graduation Standards
5–8 standards taught in all 

content areas

YES

YES

NO

NO

Body of Evidence
Students demonstrate achievement of standards through a 

body of evidence evaluated using common rubrics

Verification of Proficiency
Students demonstrate achievement of content-area 

graduation standards through their aggregate performance 
on summative assessments over time 

Summative Assessment
Graded summative assessments are used to evaluate 

the achievement of performance indicators

Formative Assessment
Ungraded formative assessments are used to 

evaluate student learning progress

Graduation

Requirement
Reporting 

Method

Assessment 

Method
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Graded summative assessments are used to evaluate 



A. It relates to a practice that is happening in 
your school OR


B. It relates to a practice you think could/should 
happen in your school in order to better serve 
your students

Find a quote that resonates with you because:

Research-Based Discussion 
Personalized, proficiency-based instruction



• 1 min- Person 1 shares their quote and reason 
they selected it 


• 2 min- Group discusses quote and builds upon 
each other’s comments


• Repeat process for each group member


• 12 minutes total for a group of 4

Research-Based Discussion 
Personalized, proficiency-based instruction

Form a group with 2-3 “new faces”



   
 

Personalized Learning 
Learner-Centered Continuum in the Classroom 
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Learner as a Participant Learner as a Co-Designer Learner as a Designer Learner as an Advocate 

The Teacher… 
− Identifies learning 

standards and makes them 
visible 

− Creates a menu of options 
for students to meet 
learning standards 

− Provides choices for 
students to demonstrate 
learning for assessment 
purposes 

− Conducts ongoing 
formative assessments to 
determine student 
readiness or progress 
toward a learning goal 

The Teacher… 
− Identifies the learning 

standards and discusses 
them with students 

− Shares options for ways 
the students might engage 
with learning material, 
allows students to present 
alternate methods 

− Provides exemplars of 
quality work 

− Outlines assessment 
criteria 

− Invites input from learners 
for both instruction and 
assessment purposes 

 

The Teacher… 
− Shares learning standards 

and facilitates the students’ 
collaboratively making 
meaning of them 

− Provides a forum for 
considering what topics 
would best support learning 
of the standards 

− Develops a set of 
parameters and helps 
students craft a plan for 
learning, independently and 
collaboratively, based on 
their interests and questions 

− Facilitates goal setting and 
reflection 

The Teacher… 
− Helps students identify 

current challenges or 
problems 

− Acts as a resource as 
students, independently or 
collaboratively, align 
standards to the challenge 
or problem 

− Supports students as they 
craft an action plan for 
solving the challenge or 
problem that is inclusive of 
ways to learn the skills and 
knowledge necessary for 
success 

− Supports goal setting 
− Supports self-assessment 

and self-regulated behaviors 

The Learner… 
− Engages in learning 

experiences outlined by 
teacher 

− Makes choices about 
assessments and learning 
from a list of options 
determined by the teacher 

The Learner… 
− Collaborates with the 

teacher on designing 
learning experiences 

− Makes choices about how 
to demonstrate their 
learning based on the 
assessment criteria and 
proposed task 

− Uses results from formative 
assessments to identify 
next steps in learning 

The Learner… 
− Designs learning 

experiences based on 
expressed standards and 
learning outcomes 

− Individually or with peers, 
determines how they will 
demonstrate their learning 
based on their interests, 
strengths, and learning 
needs 

The Learner… 
− Identifies a problem he/she 

is passionate about and 
articulates the purpose for 
the learning around learning 
standards and outcomes 

− Takes the lead in designing a 
solution or action plan for 
addressing the problem and 
builds a collaborative network of 
resources to aid them in 
implementing their plan 



What are some of the practices you see 
happening in your school? 

Why do you think they are working or not 
working for students? 

At your table, review the handout and discuss:

Personalized Learning Continuum 



What would you say is a major challenge 
to implementing these practices? 

Personalized Learning Continuum 

At your table, review the handout and discuss:



What are some things you can do to 

• enact some of these practices in 
your school and  

• help others do so

Based on your conversations this morning

Next Steps 



www.newenglandssc.org

Resources 

http://www.newenglandssc.org


Questions?



THANK YOU
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