
Noble High 
School 

PERSONALIZED LEARNING AND THE 
ROLE OF ADVISORY 



¡  Located in North Berwick, Maine 
¡  1200 students 
¡  3 towns, very rural 
¡  8-12 (since 2012) 
¡  Heterogeneously grouped 
¡  Team based 
¡  4 block, rotating schedule 
¡  5 year English and Math requirement 
¡  First year with competency based grading (2014) 

ABOUT NOBLE HIGH SCHOOL 



Seminar Support Block 

Seminar Everyday 

Once a week Rotate through 8 blocks every 2 weeks 

Mostly social goals Mostly Academic goals 

Purpose – to accomplish end of year 
performance assessments 

To spend extra time with teachers, 
improve failure numbers 

No choice, no movement No choice, no movement 

A LITTLE HISTORY… 

Nothing 



• Common 
Core/State 
Standards 

• Student 
centered 
education 

• NEASC • Competency 
based 
diploma 

Where are 
we 

headed? 
Vision? 

More 
rigorous 

curriculum?  

School 
Structure? 

ITS 2013:  WHY NOW? 



Advisory 

Morale 

Data 

Rubric Performance 
Assessments 

RTI 

COMMITTEES FORM 2013 



Social   Academic 

AN ADVISORY SPECTRUM 



NHS KnightTime will create a structure to 
support students and to help them achieve 
success.  Students will be accountable for 

their learning and will receive credit for their 
active participation.  We value KnightTime;  its 

purpose is to promote academic success, 
foster relationships, and build a community of 

learners.   

KNIGHTTIME VISION (KT) 



Prior to 
Monday 

Monday  
(45 minutes) 

Tuesday 
(45 minutes) 

Wednesday 
(45 minutes) 

Thursday Friday 
(45 minutes) 

Pre-booking 
by teachers 

Planning 
Time:  Meet 
with KT 
advisory to 
make a 
booking plan 
for the week 

Academic 
Time:  All 
students 
booked to 
locations 
throughout 
the school 

Academic 
Time:  All 
students 
booked to 
locations 
throughout 
the school 
 

Late arrival:  
No KT 

Academic 
Time:  All 
students 
booked to 
locations 
throughout 
the school 
 

KT WEEKLY SCHEDULE 



v KT looping groups:  8-10, 11-12 
v Each KT advisory is responsible for 12-14 students on 

Mondays 
v Each NHS staff member will be responsible for no more than 

20 students on academic days 
v Students receive .25 credit and a grade (present/

participating, present/not participating, absent or cut) 
v The committee wrote a detailed handbook for staff  
 

THE DETAILS 



MONDAYS 

Goal setting – short 
and long term 

Check grades  

Record missing 
assignments 

Conference with advisor  

To Do List 

Make a plan for the week 



ACADEMIC DAYS 

Revise Work Get extra 
help 

Enrichment/
Honors 

Tutor/
mentor Read Work on a 

project 

Music 
Practice 

Meet with a 
guidance 
counselor 

Oral/
alternative 

assessment 



KT Board 
¡  The KT board will run the daily operations of KT.  
¡  Answer A LOT of daily emails 
¡  Admin/guidance defer to the KT board on KT decisions 
¡  The KT board is supportive not disciplinary 

NON-NEGOTIABLE 1 



¡  Enriching Students 

NON-NEGOTIABLE 2 



FROM THE STUDENTS… 

 
It’s a great scheduled time that 
allows me to connect with my 

teachers and receive more 
individualized help and guidance on 
more difficult assignments.  It totally 
saved my butt when it came to the 

speaking standards for French. 
- Katie Taylor, Senior 

 
 

Because I play sports and do not have a 
license or a study hall,  I used to struggle 

to find time to meet with my teachers.  
But, now I am able to easily get extra help 

and make up work. 
 

-Meaghan Winchell, Sophomore 
  

When I’m in my study hall, I don’t get what 
I’m supposed to do.  My study hall teacher 
doesn’t know.  So I meet with my teacher 

during KT and get my work done. 
- Sean Croteau  

I like it.   
-Henry Hintermeister 



THOUGHTS FROM THE STAFF 

This is the best thing I have seen 
for students in my thirty years of 

teaching. 
 - Rick Melanson, Math 

I have only positive things to say 
about KT.   

- Courtney Brocks, English 

The addition of KT has 
positively impacted 
many aspects of my 

teaching experience at 
Noble this year. 

-Jennica Osborne, 
French 

 

KT allows me to meet with 
my students in small 

groups, one-on-one, or for 
whole group instruction. 

-Adina Hunter, Gifted and 
Talented 

KT has been a great 
way for me to have 
students make up 

missing work. 
- Liz Moon, French 



ONE MORE… 

I was quite skeptical of KT when the idea was proposed.  Any lingering reluctance 
disappeared not long after the school year began.  I have been able to use KT to 

meet with students, to clarify their understanding, make up work, discuss problem 
solving strategies, and build better rapport.  KT has been a major plus for teaching 
and learning at NHS and is a time I value to ensure my students are meeting our 

school’s rigorous standards. 
 

- David Parr, Humanities 


