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Grading Audit for Proficiency-Based Learning 
 
The questions below can be used to guide discussions and information-gathering efforts 
about grading. These questions can be used to guide discussions among teachers in 
leadership team meetings, faculty meetings, team meetings, or department meetings; they 
can be used to guide discussions among students in advisories, student council meetings, 
or classes, or could be distributed on school-wide surveys.  
 

1. How consistent are grading practices in our school? (Does a grade mean the same 
thing from one class to another in the same subject? Do teachers factor in 
homework, classwork, behavior, extra credit differently?) 

2. Are grades based on common understandings of proficiency that teachers have 
developed together, or is each teacher using his or her own personal definition to 
derive a grade? 

3. Does the current organization of grade-books require teachers to specifically 
assess the competencies or standards in their subject areas? 

4. What information can students and their families get about learning when they look 
at the online grade-book? Does the grade represent the level of proficiency 
attained, or is it an average? 

5. Does the grade-book help a student (or a parent, teacher, or special educator) 
identify areas of growth or need within each subject area? 

6. In the current system are grades used to punish students for poor behavior or work 
habits? 

 

After this information has been gathered and discussed, the school community can 
go on to discuss these questions: 

• What elements of our grading system should change in order to better support 
student learning? 

• How will these changes be collaboratively designed and communicated to the 
community? 

• What time, support or other resources will teachers need in order to implement the 
system that is envisioned? 
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Grading Audit for Proficiency-Based Learning - Notes 
 
 

1. How consistent are grading 
practices in our school? (Does a 
grade mean the same thing 
from one class to another in the 
same subject? Do teachers 
factor in homework, classwork, 
behavior, extra credit 
differently?) 

 

 

2. Are grades based on 
common understandings of 
proficiency that teachers have 
developed together, or is each 
teacher using his or her own 
personal definition to derive a 
grade? 

 

 

3. Does the current organization 
of grade-books require teachers 
to specifically assess the 
competencies or standards in 
their subject areas? 

 
 

 

4. What information can 
students and their families get 
about learning when they look at 
the online grade-book? Does the 
grade represent the level of 
proficiency attained, or is it an 
average? 

 
 

 

5. Does the grade-book help a 
student (or a parent, teacher, or 
special educator) identify areas 
of growth or need within each 
subject area? 

 
 

 

6. In the current system are 
grades used to punish students 
for poor behavior or work habits? 

 

 
 


