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3.2 ADMINISTRATIVE LEADERSHIP 
  
The principal is a skilled instructional leader who understands 
teaching, regularly observes classrooms, and spends the 
majority of his or her time trying to understand the needs of the 
student body and develop a student-centered academic 
program that can meet those needs. The principal has 
articulated a bold, clear, and compelling vision for the school 
that is supported by a majority of the faculty, students, and 
parents. The principal and administrative team are committed 
to providing high-quality professional development to all 
teachers, and efforts are made to cultivate leadership skills, 
increase professional knowledge, and use feedback from 
teachers and students to improve practices and leadership 
strategies. Administrators make teaching assignments based 
on identified student needs and specific academic goals, not 
on tradition or personal preference. Performance data are used 
to make a compelling case for redesigning school structures 
and modifying practices in ways that will address student 
needs more effectively. A commitment to transparency and 
robust communications keeps all stakeholders apprised of 
efforts being made to realize the school’s vision and mission. 
The principal recognizes that the school is a public, 
democratic institution, and that faculty, parents, and other 
stakeholders need to be involved in major governance 
decisions. The principal not only honors all voices and listens 
to concerns, but he or she acts responsively and proactively to 
address issues before they become a major problem.  
 
 

3.3 SHARED LEADERSHIP  
 
The school has created a leadership committee made up of a 
representative selection of stakeholders (administrators, 
teachers, students, parents) from diverse socioeconomic, 
cultural, and special-needs backgrounds. A consistent 
leadership team—made up of skilled, knowledgeable, and 
motivated faculty—plays a major role in leading school-
improvement efforts, shaping the school’s strategic plan and 
academic goals, advocating for the concerns of staff and 
students, and improving communication and understanding 
between the administration (school board, superintendent, 
school administrators) and all stakeholders in the school 
community. All teachers are held to high expectations, but 
they are also given the decision-making autonomy they need 
to address and remain responsive to student needs. The 
school culture is collaborative, respectful, and collegial, and 
the staff members take pride in conducting themselves in a 
professional and respectful manner during interactions with 
students, parents, and the public. The faculty is involved in 
critical instructional decisions, including the selection of 
instructional resources, the design of professional 
development, and the creation of the school’s action plan. 
Administrators and other school leaders listen to and honor all 
voices in the school community, especially voices that have 
traditionally been marginalized or underrepresented.  
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3.4 MORAL COURAGE  
 
The principal, administrators, and teacher-leaders skillfully 
handle contentious issues and defend equitable ideals and 
practices—even in the face of actual or potential attacks—that 
promote positive learning outcomes for all students. Good 
intentions and well-laid plans are not undone by careless 
words or actions, but they are achieved through collaboration, 
professionalism, and goal-driven moral courage. Each faculty 
member assumes personal responsibility for addressing 
interpersonal issues before they turn into problems. School 
leaders are self-reflective, process concerns and conflicts 
openly, and move the collective dialogue beyond personal 
issues and interests. School faculty and staff advocate for the 
school’s improvement work within the community, and the 
principal and leadership team work closely with the 
superintendent and school board to advance critical policies 
that support a student-centered academic program. When 
difficult situations arise, the principal proactively 
communicates with staff, students, parents, and the larger 
community to minimize the spread of misinformation, including 
reaching out to school board and local media. In general, 
challenges are not avoided or postponed, but embraced by 
administrators, faculty, and staff.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	


