
	   	  
Connecticut	  League	  of	  Innovative	  Schools	  

Summer	  Institute	  2013	  
AGENDA	  –	  Schools	  in	  Year	  2	  

	  
	  
	  
Facilitators:	  	  Larry	  Schaefer,	  Senior	  Staff	  Associate,	  CAPSS	  
	   	   Janet	  Garagliano,	  CT	  NESSC	  Liaison,	  CAPSS	  
	   	   David	  Ruff,	  Executive	  Director,	  Great	  Schools	  Partnership	  (GSP)	  
	   	   Jean	  Haeger,	  Senior	  Associate,	  GSP	  
	   	   Angela	  Hardy,	  Senior	  Associate,	  GSP	  
	  
TUESDAY,	  JULY	  9	  
8:00	   Breakfast	  

	  
9:00	   Welcome,	  Institute	  Overview	  and	  Outcomes	  	  

Janet	  Garagliano	  and	  David	  Ruff	  
	  

9:15	   Planning	  and	  Implementing	  a	  Quality	  Mastery-Based	  System	  Kim	  Carter	  
	  

	   Break	  
	   Presentation	  continues	  

	  
12:00	   Lunch	  
12:45	   Mastery-Based	  Learning	  Self-Assessment	  

David	  Ruff	  
	  

1:15	   Team	  Discussion:	  	  
What	  does	  this	  tell	  you	  and	  what	  is	  your	  response?	  
Larry	  Schaefer	  
	  

	   Team	  Time:	  	  
Using	  the	  Cycle	  of	  Action	  and	  Action	  Planning	  tool,	  teams	  draft	  a	  plan	  to	  address	  
the	  year’s	  outcomes.	  
Record	  questions	  for	  facilitators.	  

2:45	   Facilitators	  respond	  to	  team	  questions;	  review	  Wednesday	  plans	  
3:00	   Adjourn	  

	  
WEDNESDAY,	  JULY	  10	  
8:00	   Breakfast	  

	  
9:00	   Welcome,	  Overview	  of	  the	  day:	  Personalized	  Learning	  

Larry,	  Angela	  and	  Kim	  
	  

9:15	   Facilitators	  Respond	  to	  Team	  Questions	  	  
	  

9:30	   Workshop	  Sessions	  led	  by	  facilitators,	  or	  Team	  Planning	  Time	  
Topics	  TBD	  by	  team	  questions	  from	  day	  before,	  each	  30-45	  min;	  examples	  include:	  



Transcripts	  &	  Reporting	  	  	  	  	  	  	  	  	  	  	  Effective	  Leadership	  Teams	  
College	  support	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Implementing	  a	  pilot	  
Communication	  Strategies	  	  	  	  	  	  Ensuring	  rigor	  
Assessment	  

	  	   Break	  
	  

10:30	   Team	  Planning	  Time:	  
Using	  the	  Action	  Planning	  Tool,	  continue	  drafting	  implementation	  plans	  for	  
mastery-based	  learning.	  
	  

12:00	   Lunch	  
	  

12:45	   Check	  in	  
Facilitators	  respond	  to	  team	  questions	  and	  review	  workshop	  options	  
	  

1:00	   Workshop	  Sessions	  or	  Team	  Planning	  Time	  
	  

2:00	   Team	  Planning	  Time:	  
Using	  the	  Action	  Planning	  Tool,	  continue	  drafting	  implementation	  plans	  for	  
mastery	  based	  learning	  
	  

3:00	   Adjourn	  
	  

THURSDAY,	  JULY	  11	  
8:00	   Breakfast	  

	  
9:00	   Welcome,	  Overview	  of	  the	  day	  Larry	  &	  Janet	  

Facilitators	  Respond	  to	  Team	  Questions	  	  
	  

9:15	   Team	  Planning	  Time	  and/or	  Consultation	  with	  a	  Facilitator:	  	  
Finalize	  Action	  Plan	  to	  present	  in	  the	  afternoon	  session	  
	  

12:00	   Lunch	  
	  

12:45	   Presentation	  of	  Team	  Plans:	  
A. Share	  with	  your	  superintendent	  or	  district	  representative,	  or	  
B. Pair	  with	  another	  team	  to	  present	  plan	  for	  feedback	  

	  
1:45	   Break	  

	  
2:00	   Communications	  101:	  	  How	  can	  we	  best	  talk	  about	  this	  work?	  	  

Jean	  Haeger	  
	  

2:45	   Open	  Discussion:	  Questions	  and	  Answers	  
	  

3:00	   Adjourn	  
	  


