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• Welcome + overview


• Norm check


• DT Step 1: Discover + Define


• DT Step 2: Empathy


• DT Step 3: Explore + Ideate


• DT Step 4:  Produce


• Strategies to Engage All Users


• Tune your work
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Norms
• Respect time 
• Monitor “air time” 
• Listen well 
• Respect differences 
• Support a culture of 

possibility

• Freely attend to 
personal needs 

• Foster good 
humor 

• Maintain 
confidentiality

How did you do yesterday attending  
to the norms?



DT Step 1: Define 
How might students 
experience a 
personalized 
learning system at 
my school?



Defining Personalization

Learner-
Centered 
Accountability

Personalized 
Learning

Multiple & 
Flexible 
Pathways

+
Mastery-
Based 
Graduation

+=





GLOBAL BEST PRACTICES
12







GBP Assessment

• What will help our progress? 
• What might hinder our progress?

ASSETS 
(h, m, l)

BARRIERS 
(h, m, l)
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DT Step 2: Empathy
Point Of View: 
user +  
need +  
insight



Empathy Map         POV
 Quotes or Defining  

Words from User

 Actions + Behaviors

 Beliefs + Thoughts

Feelings +  
Emotions





I am a student who needs to 
establish personal connections 
because I need to be heard and 
know that I matter.



I am a student who is empowered 

and motivated to create opportunities  
to connect my learning to my 
interests so that I can advocate for 
not only myself but for others as well. 



I am a student who needs to 

establish personal connections 

because I need to be heard and 

know that I matter.



I am a high school student who 

needs to claim space as my own 

because I feel  like home and 

school are controlled by other 

people.



Review + Refine
Point Of View: 
user +  
need +  
insight



DT Step 3: Explore



Generating Ideas
Design Thinking for Educators:  Ideation	


 

http://vimeo.com/46066962#t=0s



Generating Ideas
Brainstorm Wildly 
Defer Judgment 
One idea per sticky note 
Record as quickly as you can 
Name, List, Draw...generate



Generating Ideas

Example:	

!

How might we enable students to build 
upon their interests to demonstrate 
learning and achieve their goals?	


 



low impact

high impact
ea

sy
hard

2 x 2 Grid



Generating Ideas
Power of 10 Protocol

What if we had 10 students? 
!

What if we had 10,000 students?



low impact

high impact
ea

sy
hard

2 x 2 Grid



Rapid Design Thinking
45 minutes in Cross-
School Teams 
!

1.  Discover + Define 
2.  Empathize 
3.  Explore 
4.  Produce 

“The best way to predict the future is to 
invent it!” - Alan Kay



COMPASS POINTS
PROCESSES

Action

Meaning

Caring

Structure



DT Step 3: Explore
Chalk Talk - Silent Ideation

1. Frame the Question 

2. Write ideas 

3. Add to ideas with lines,  
words, and pictures



DT Step 4: Produce



A Possible Prompt

How might we design our 
school to meet our students 
at the edges?



Reflect in School Teams

1. Gallery Walk with School Teams 

2. Comment on ideas + post on 2x2 grid 
from each of the four designs 

!

I notice...I wonder…I wish…



Break



DT Step 4: Produce
1. Develop New or Refined Prototype 
2. Add any clarifying language, notes or narrative 
3. Prepare for Tuning Session at 1:45 



Lunch



DT Step 3: Explore
Strategies for School Community Engagement



Tuning Session



THANK YOU
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