
	  
Connecticut	  League	  of	  Innovative	  Schools	  

Mastery-‐Based	  Diploma	  Institute	  
AGENDA	  –	  Schools	  in	  Year	  1	  

	  
Facilitators:	  	  Larry	  Schaefer,	  CAPSS	  
	   	  	  	  	  	  	  	  	  Janet	  Garagliano,	  NESSC	  and	  CAPSS	  
	   	  	  	  	  	  	  	  	  Angela	  Hardy,	  Great	  Schools	  Partnership	  
	  

THURSDAY,	  SEPTEMBER	  19	   Four	  Points	  Sheridan,	  Meriden,	  CT	  
8:00	   Breakfast	  
8:30	   Welcome,	  Institute	  Overview	  and	  Outcomes	  

Larry	  Schaefer,	  Janet	  Garagliano	  
9:00	   NESSC	  –	  Overview	  –	  The	  Connecticut	  Context	  and	  Policies	  

Janet,	  Larry	  
9:30	   Global	  Best	  Practices:	  Standards-‐Based	  Education	  	  

Angela	  Hardy	  
10:00	   Break	  
10:15	   What	  is	  a	  Mastery-‐Based	  Diploma?	  Angela	  Hardy	  

What	  do	  graduation	  standards	  and	  performance	  indicators	  look	  like?	  
11:00	   Planning	  and	  Implementing	  a	  Quality	  Mastery-‐Based	  System	  

Janet	  
12:00	   Break	  for	  Lunch	  
12:45	   What	  does	  Mastery-‐Based	  Learning	  Look	  Like	  in	  Practice?	  

School	  Practitioners,	  Angela	  moderates	  
1:45	   Break	  
2:00	   Team	  Time:	  Planning	  Framework	  for	  Mastery-‐Based	  Learning	  (Handout)	  

How	  is	  your	  school	  doing	  on	  these	  steps?	  
• Which	  steps	  are	  already	  in	  place	  or	  underway?	  
• Which	  steps	  do	  you	  need	  more	  information	  about?	  

What	  questions	  would	  you	  like	  to	  see	  the	  facilitators	  address	  today?	  	  
2:45	   Facilitators	  Respond	  to	  Team	  Questions	  
3:00	   Adjourn	  
	  


