
	  

	  

 

NEXTGEN PERSONALIZED LEARNING INITIATIVE 
FINAL SUBMISSION GUIDELINES 

 

Schools seeking comprehensive coaching and support leading to the launch as fully personalized learning 
sites by either September 2015 or September 2016 must submit the following by 5 PM ET on Tuesday, 
December 9, 2014. The entire application must contain the following six sections and must be packaged 
together as one PDF file and emailed to Mark Kostin (mkostin@greatschoolspartnership.org). 

1. Cover letter expressing commitment to participating fully in the initiative, to working with the Great 
Schools Partnership coach, and to implementing the proposed design and plan signed by the 
principal, superintendent, and school board chair. 

2. Graphical illustration of the School’s Personalized Learning Design Model*. We imagine that you 
might have refined your illustration as you have shared your vision and model with various 
stakeholder groups. If it has not changed, please include your original illustration in the one PDF 
file. 

3. Written narrative (5 pages maximum) describing School’s Personalized Learning Design Model. 
This essentially helps the reader interpret the illustration, highlighting the major elements and 
principles that will characterize personalized learning in their school. 

4. Status regarding the implementation of each of the required activities. Indicate: (1) whether 
the required activity is complete, in progress, or has not yet been initiated, and if completed, 
provide evidence in a separate section; and (2) if not yet fully implemented, list detailed planned 
activities that will result in meeting each requirement, the date by which each activity will be 
completed and who will be responsible for leading its implementation. Please use the template: 
“NextGen Required Activities Grid 2015” or “NextGen Required Activities Grid 2016” 

5. Global Best Practices implementation grid. For each of the 20 GBP dimensions, indicate: (1) 
most recent self-assessment score; (2) detailed list of current and planned activities that align with 
the specific dimension, the date by which each activity will be completed and who will be 
responsible for leading its implementation, (3) the evidence you will be able to collect that will 
determine these activities are successfully completed; and (4) the rationale for why – when fully 
implemented – these activities will lead to the aspirational GBP score. Please use the template: 
“NextGen GBP Grid” 

6. Response to questions that arise during November site visit. Following each site visit, a set of 
three to five questions will be shared with the school’s leadership team. The answers to these 
questions must be included in the completed final submission packet. 

 
*Personalized Learning Design Model: the vision and organizational structure of the school that will 
promote proficiency-based learning, multiple and flexible pathways, and learner-centered accountability 
through high quality learning and instruction. The design model should inform the strategies to be 
implemented organized by each Global Best Practices dimension. 
A final note: While we recognize that the above represents a significant amount of documentation, we 
know that because of the planning work you have been doing, you have a significant amount of this 
already completed. Therefore your application will serve as a reflection of the progress you have made as 
you continue the rapid implementation of your design for personalized learning. 


